)

~ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MOI TRUONG PO THI KON TUM Péc 1ap — Ty do — Hanh phac
HOI PONG QUAN TRI
86:40 /TB-HPQT Kon Tum, ngay /% z‘hdng4v nam 2019
THONG BAO

V/Iv t6 chirc Dai hoi dong c6 dong thwong nién nim 2019
Cong ty Co phan Moi trwong D6 thi Kon Tum

Thuc hién Diéu 136, Pidu 149 Luat Doanh nghiép niam 2014, Hoi déng Quan
trj Cong ty Co phan Mbi trudng D6 thi Kon Tum thong béo dén toan thé Quy C6
déng vé viéc to chirc hop Pai hoi dong cb dong thudong nién ndm 2019 nhu sau:

1. Thoi gian t6 chirc Dai hoi:
- Thoi gian t6 chic: 01 budi.
- Khai mac Itc: 7h15 phut ngay 26/4/2019 (th 6)
2. Pia diém t6 chirc Pai hoi:
- Dia didm: Hbi truong Cong ty C phan Mbi trudong D6 thi Kon Tum.
- Dia chi: S6 200 duong URE, p. Duy Tan, Tp. Kon Tum, T. Kon Tum.
3. Thanh phan tham dy Pai hji:

1. T4t ca céc ¢ dong cd quyén biéu quyét theo danh sach ¢ dong cua Cong ty
chdt ngay 11/4/2019 do Trung tdm Luu ky Ching khoan Viét Nam (VSD) cung cap.

2. Céc cb dong c6 thé ¢ uy quyen cho ngudi khac hodc nhén iy quyén cua cac ¢
dong khéc dé tham dy Pai hoi. Cu thé:

a. Cac c6 dong mudn uy quyen cho nguoq khac hoac nhéan uy quyen ctia ¢b
dong khac tham dy Dai hdi vui long dién ddy du thong tin vao “Giay Uy quyén” (gizi
kem theo Thong bdo nay).

b. Méi co dong chi dugc uy quyen 01 lan (cho mot hoac mdt sb ngudi) voi sb
luong ty quyén t6i da bang tong s6 cb phan do cb dong dé s& hiru.

Gidy ty quyén xin giri vé phong Tai chinh — Ké toan Cong ty C6 phan Mbi’
truong DO thi Kon Tum trwée ngay 23/4/2019.

4. Noi dung, chwong trinh Pai hoi:

Noi dung, chuong trinh va céc tai lidu ctia Pai hoi duoc g trude cho cd dong
qua duong van thu, buu dién va/hodc hop thu dién tit kém theo Thong bdo nay gom:

- Bao cdo két qua didu hanh san xut kinh doanh nam 2018 va du kién nhiém
vu cong tac ndm 2019 cua Ban Giam doc Cong ty;

- Bdo céo tai chinh nim 2018 (d4 duoc kiém toan);

- Bao céo két qua hoat dong cua Hoi déng quén tri ndam 2018 va du kién
chuong trinh hoat dong nam 2019;




- Bdo cdo tinh hinh hoat dong, cong tac kiém tra, gidm sat ctia Ban Kiém soat
Cong ty nim 2018 va du kién chuong trinh hoat dong nam 2019;

- T& trinh cta Hoi ddng Quan tri v& viée didu chinh K& hoach san xuat kinh
doanh va dau tu ndm 2019 trong ké hoach 5 nam (giai doan 2016 — 2020).

- To trinh cua Hoi ddng Quan tri vé viéc thong qua Ké hoach san xuét kinh
doanh va déu tu nam 2019. (

- T& trinh ctia Hoi ddng Quan tri vé viéc thong qua phuong 4n sir dung loi
nhuan ndm 2018.

- T& trinh ctia Hoi dong Quan tri vé viéc thong qua ké hoach tién lwong, thu lao
va kinh phi hoat dong cia Hoi ddng Quan tri, Ban Kiém soat nam 2019.

- T& trinh ctia Ban Kiém soat vé viéc thong qua danh sach céc cong ty kiém
toan doc 1ap nam 2019;

- Du théao Nghi quyét Pai hoi ddng cb dong thuong nién nam 2019.

Néu quy cb déng co y kién déng gop vui long ghi vao “Phiéu gép y vao cac
vian bén trinh cu¢c hop PHDCD thwong nién nim 2019” (gii kém theo Thong bao
nay) va g vé phong Hanh chinh — Nhén sy Cong ty C6 phan Méi truong D6 thi Kon
Tum chiam nhit ngay 23/4/2019 dé tong hop, chudn bj cho viéc thong qua cac van
kién cia Pai hoi dugc nhanh chong, thuén loi.

Noi dung, chuong trinh, cac biéu mau kém theo (Gidy uy quyén, Phiéu goép
¥,....) Va cac van ban, tai liéu trinh Pai hoi duoc dang tai trén trang thong tin dién tu
(Website) cua Cong ty tai dia chi: http://www.kontumurenjsc.com.vn/ (muc Quan hé
co dong).

Hbi déng Quan tri thong bao dén cac ¢ dong clia Cong ty dugc biét va sap xép
thoi gian tham du (hodc uy quyén tham duy) dé Pai hoi thanh cong tbt dep./.

TM. HQI PONG QUAN TRI
Noi nhin: ;
- Pang uy Cong ty;
- Hoi dong Quan tri;
- Ban Kiém soat;
- Ban Giam dbc;
- BCH Coéng doan;
- Cac Phong, Ban, DA, Té;
- Cb dong cua Cong ty el D
- Cong bd thong tin; Pham Vin Hai
- Luu VT - HDQT. s
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(T6 chirc 01 budi, ngay 26/4/2019)
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Stt Thoi gialr— N¢i dung didu hanh

Pon ti€p c6 dong; khéch moi.
7h00 — 7h15 | Pang ky c6 dong tham du Pai hoi. BTC

01 < : ” S A

On dinh t6 chitc — Chao co, tuyén bo ly do. Dai hoi
7h15 —7h20 | Giéi thiéu Chii toa — Moi chil toa 1én diéu hanh Pai hoi.

Chu toa diéu hanh bau thanh vién Doan Chu tich, boan

02 | 7h20 —7h30 | Thu ky va Ban Kiém phiéu — Moi Boan Chu tich 1€n dicu | Chu toa
hanh, Poan Thu ky va Ban Kiém phiéu lam nhiém vu.
Thong qua chuong trinh Dai hoi.

03 | 7h30 - 7h40 = . Chu toa
Phat bi€u khai mac (c6 gidi thi€u dai biéu).

04 | 7h40 — 7h50 Bao cao klem tra tu cach cd déng/ngudi dai dién theo uy .]?an
quyén cta cb dong. Kiém tra
Thong qua Béo céo két qua diéu hanh san xuat kinh

05 | 7h50—-8h30 | doanh nam 2018 va dy kién nhiém vy ndm 2019 cua Ban | Doan CT
Gidm doc Cong ty.

06 | 8130 — 8h45 T‘hxong qua Béo cdo tai chinh tém tat nam 2018 da dugc Poan CT
kiém toan.
Thong qua Béo céo két qua hoat dong cua Hoi dong Quan

07 | 8h45-9h00 |tri ndm 2018 va du kién chuong trinh hoat dong nim | Doan CT
2019. | - |

08 | 9h00-9%h10 | Gidilao e Ly
Thong qua Bao cdo tinh hinh hoat dong va cdng tac kiém | Doan CT

09 | 9h10-9h40 G o3 s e i
tra, giam sat cua Ban Kiém soéat nam 2018. gidi thiéu

10 | 9h40 —9h50 | Phat bidu cua dai dién céc S&, nganh va UBND tinh Sm G

gidi thiéu

To trinh xin diéu chinh K& hoach sén xuit kinh doanh .

11| Shs0— 1000 nam 2019 trong ké hoach 5 nam (giai doan 2016 — 2020). Do ¢l

12 | 10h00 — 10h10 | T& trinh xin thong qua K& hoach SXKD niam 2019. Doan CT

13 | 1010 — 10R20 "zf(()yltgmh xin thong qua phuong an st dung loi nhuin nim Poan CT
T¢ trinh xin thong qua ké hoach tién luong, thu lao cua .

14 | 10h20 — 10h30 HDQT, BKS nam 2019. Poan CT

15 | 10h30 — 10R40 Tfy trinh xin thong qua danh sach cac cong ty kiém toan Dﬁ)?ll’l C'SAT
doc 1ap nam 2019. gid1 thi¢u

17 | 10h40 — 11h00 | Thao ludn va giai dap y kién. Poan CT
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11h00 — 11h10

Biéu quyét thong qua cic ndi dung trinh Pai hoi (bing
hinh thic gio phiéu):

+ Théng qua Bédo cdo két qua didu hanh san xuét kinh
doanh nim 2018 va du nhiém vu nim 2019 cua Ban Giam
dbc Cong ty.

+ Thong qua Béo céo tai chlnh tom tit nam 2018 da duge
kiém toan.

+ Théng qua Béo cdo ﬁ(é:t qua hoat dong cua Hoi dong
Quan tri nam 2018 va du kién chuong trinh hoat dong
nam 2019.

+ Thong qua B4o céo tinh hinh hoat dong va cong tac
kiém tra, gidm sét ctia Ban Kiém soat nim 2018.

+ Thong qua viéc didu chinh Ké hoach SXKD nim 2019
trong ké hoach 5 nam (giai doan 2016 —2020).

+ Thong qua Ké hoach SXKD ndm 2019

+ Thong qua phuong an sit dung lgi nhuén ndm 2018.

+ Thong qua kinh phi hoat dong va tién lwong, thu lao cua
HDQT, BKS ndm 2019.

+ Thong qua Danh sach céc cong ty kiém toan doc 14p dé
kiém toan BCTC nidm 2019.

Poan CT
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11h10 —11h20

Thoéng qua Bién ban va Nghi quyét Pai hoi (Bidu quyét
bang gio phicu).

Poan
Thu ky
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11h20 — 11h30

Bé mac — Chao co.

BTC
Pai hoi




. CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
MOI TRUONG PO THI KON TUM DPjc l4p — Tw do — Hanh phiic

S6 : ( */BC - CTy Kon Tum, ngay Z‘/"L’/‘f"z‘hdng 4 nam 2019

BAO CAO
Két qua diéu hanh ké hoach san xuit kinh doanh nim 2018
va du kién nhiém vy cong tic nim 2019 ciia Ban Giam déc Cong ty

Can ctr Luét Doanh nghiép nam 2014, Diéu 18 T chuc va Hoat dong cua
Cong ty ¢ phan Mai truong dé thi Kon Tum (sta 601) theo su phan cong cua Hoi
dong quan tri, Ban Gidm dbc Cong ty xin bao céo két qua diéu hanh san xuét kinh
doanh nim 2018 va du kién méot s6 nhiém vu ndm 2019 nhu sau:

I. PAC BPIEM TiNH HINH

Nam 2018 la nam thir ba Cong ty c¢d phan Moi truong D6 thi Kon Tum hoat
dong theo md hinh cong ty ¢ phan va cling 12 nam th ba trién khai thuc hién ké
hoach 05 nam (giai doan 2016-2020). Trong ndm vita qua, Ban Lanh dao Cong ty
da phdi hop cung cac S&, Ban nganh c6 lién quan va thuc hién hoan thanh cong tac
thodi 35,07 % von Nha nuée tai Cong ty. Bén canh nhiing yéu td thuan loi (nhu
doi ngii can by, CNVCLD Cong ty thanh thao trong cong viéc; co céu t6 chirc bo
may, nhan sy ctia Cong ty timg budc duge cing cd; cac linh vuc hoat dong chu
yeéu ctua Cong ty ludn dugc Pang b, chinh quyén va ngudi dan thanh phé quan
tam, chia sé, giup do) thi Cong ty cling gap khong it khé khan nhu ngudn thu ngan
sach cua tinh va thanh phd con nhiéu khé khin nén kinh phi dat hang khong du
theo du toan.

Song, vé6i sy nd luc, c¢b ging cua HDQT, Ban Glam ddc va toan thé
CNVCLD trong Cong ty nén ké hoach san xudt kinh doanh niam 2018 da duoc
hoan thanh va céac chi tiéu déu vuot so voi ké hoach, tao da cho viéc thyuc hién
thing loi ké hoach san xuét kinh doanh nam 2019 va céc nim tiép theo.

II. PHAN CONG NHIEM VU VA TRIEN KHAI CONG VIEC CUA BAN GIAM POC

Dé trién khai cac muyc tiéu, nhiém vu dugc giao trén co s thuc hién nghiém
tic cac Nghi quyét cia PHPCP va cua HDQT Coéng ty, Ban Giam doc da to chic
hop, phan c6ng nhiém vu cy thé cho Giam déc va cac Phé Giam dbe Cong ty (T
trude tai Thong bdo s6 03/TB-GDCTY ngay 20/01/2016) va sau Dai hoi ddng co
dong bt thuong 1an tht ngay 11 thang 9 ndm 2018 (Tai Thong bdo 56 74/TB-Cty
ngay 20/9/2018), trong d6 moi thanh vién trong Ban Gidm déc theo doi, xir ly va
tu chiu trach nhiém c4 nhan d6i véi linh vuc cong tic duoc giao, dam bao cong tac
diéu hanh cta Ban Giam ddc di vao né nép va c6 hiéu luc, hidu qua.

Trong nam 2018, Ban Gidm doc da chi dao phong Hanh chinh - Nhan su chu
tri, phéi hop v6i cac Phong trong Cong ty tip trung xdy dung cac Quy ché va Quy
dinh ndi bo ctia Cong ty nhu Ndi quy lao dong, Quy ché phan phdi tién luong, tién




thudng cho nguoi lao dong, Quy che phéan pho1 tién luong, tién thudng cho ngudi
quan ly doanh nghiép, Quy dinh vé& chdm diém cho ngudi lao dong, ky Thoa ude
lao dong véi dai dién tap thé ngudi lao dong trong Cong ty va nhiéu quy dinh ndi
bo khac dé l1am co sé phap 1y cho cong tac diéu hanh ctia Ban Giam déc duoc o
rang, minh bach va hiéu qua cao. Dong thoi viée tang cuong cong tac ky luét hanh
chinh va ky luét lao dong tlr khoi gian tiép dén cac don vi san xuét truc tiép da
timg budc khic phuc tinh trang lang phi ngay cong, gi®¢ cong lao dong, gbép phan
nang cao nang suat chat lugng cong viéc.

III. KET QUA PIEU HANH CUA BAN GIAM POC CONG TY NAM 2018
1. Két qua diéu hanh thyc hién cdc chi tiéu ké hoach vé dich vy cong ich

+ Cong tdc duy tri h¢ thong thodt nuce: Nam 2018, Cong ty da tién hanh
nao vét bun ho ga 236,6 m3 nao vét bun cdng ngdm 40,56 m3; nao vét bun trong
cong hop ndi 734,79 m3; nao vét ranh hé 390,725 m3; phat quang doc 2 bén
duong 50,331 km; vén chuyen bun bing xe co gi6i 1.402,675 m’; thu gom van
chuyén co phat quang 530,00 m’, phat quang maéi nghiéng bd ké 64. 206 m2. Tt ca
chi tiéu néu trén déu dat so vdi khdi lwong dat hang cia UBND thanh phd.

+ Céng tdc duy tri hé théng dién chiéu séng dé th : Cong ty di van hanh tot
259 tram dién chiéu sang cong 10, dién trang tri voi 286,73 km dudng day; 9.902
bong dén céc loai; 43 chdt dén tin hiéu giao théng va dén nhay vang; sira chira,
thay thé 1.142 bo dén céc loai. Ngoai ra, Cong ty cling dd nhan ban giao, dua vao
van hanh 03 t diéu khién, diu ni 18 tuyén dién vao ludi dién cong 16 véi tong s6
152 béng dén céc loai do nhan dan dong gdp kinh phi xay dung.

+ Céng tdc thu gom, vdn chuyén va xit Iy rdc thai sinh hoat: Nam 2018,
Cong ty da thu gom rac dudng phd ban ngay 6.145,464 km/nam; thu gom rac trén
dudng vao ban dém 15.226,796 ha/nam; quét rac trén via he 17.585,23 ha/nam;
quét, thu gom réc trong vuon hoa, cong vién 720,08 ha/ndm; duy tri dai phan cach
6.238,128 km/ndm, duy tri vé sinh ngé x6m 18.436,964 km/nam; thu gom, van
chuyén 23.842 tAn/nam.

+ Cong tdc duy tri cay xanh, vuon hoa, cong vién: Trong nam qua, Cong ty
da thuc hién cét tan ha thép d6 cao 594 cay va di thuc 08 cdy xanh cac loai; Chat
ha 55 cay sdu bénh loai 1, 52 cdy loai 2, 6 cdy loai 3; giai téa 15 ciy ngd do sau
mua; Tiép tuc duy tri 10.707 cdy xanh cac loai; 86 cay ra hoa ; 6.295 cdy tao hinh;
73 cay trong chau; 53.274 m? tham c6; 3.118 m? tham hoa; 29.593 m” cay 14 mau
(c6 rao chin) va 481m?* cay 14 mau ( khéng c6 rao chéic),... Nhin chung, céng tac
duy tri, chim séc cay xanh céng cong ctia Cong ty déu dat ké hoach dugc giao va
dam bao k¥ thuat, m¥ thuat, tao canh quan dep cho thanh phé.

+ Cdc dich vu cong ich khac: Ngoai cac nhiém vu chinh trén day, trong ndm
qua Cong ty con t6 chic thuc hién tot cong tac quan 1y Nghia trang nhan dan thanh
phd, Nha tang 1 tinh Kon Tum va quéan ly nha thugc s¢ hitu cua Nha nude cho
ngudi dang thué theo ding yéu cau cua co quan c6 tham quyen

2. Céc chi tiéu chinh vé san suét kinh doanh 2018
Céc chi tiéu chinh vé két qua SXKD nam 2018 ctia Cong ty nhu sau:




o o K¢ hoach Thuc hién So KH
SH 7 Chi tieu (triéu dong) (triéu dong) (%)
1 Eﬁ:f doanh thu va thu nhip 70.330,000 |  70.427,203| 100,14
2 | Loi nhuén trude thué 5.547,981 7.008,998 126,33
3 | Thué thu nhép doanh nghiép 1.109,596 1.061,692 95,68
4 | Loi nhuén sau thué 4.438,385 5.947,307 | 133,99
5 | L&i co ban trén cb phleu 3667 4914 134,00
(ddng/cd phiéu)
6 | NOp ngén sach Nha nuéc 5.065,831 5.169,699 102,05

Hau hét cac chi tiéu chinh v& san xuét kinh doanh nim 2018 duoc thuc hién
dat va vuot ké hoach de ra, loi nhuén sau thué tang 33,99% tao diéu kién thuén loi
dé Cong ty can d6i nguodn vdn phuc vu cho san xuét kinh doanh.

3. Cong tac quan ly tai chinh, tai sdn

- Co cdu tdi san Tinh dén 31/12/2018, tong tai san cuia Cong ty la 24,342 ty
dong, trong d6 tai san ngan han la 19,593 ty dong (chiém 80,49%) va tai san dai
han 1a 4,749 ty dong (chiém 19,51% so véi téng tai san). Nhu vay, trong nam
2018, phan 16n vén cta Cong ty duge dua vao san xut kinh doanh trong ngan han,
dam bao thoi gian thu hdi vén nhanh.

- Co cdu nguén von: Téng nguon vén ciua Coéng ty tinh dén thoi diém
31/ 12/2018 1a 24 342 ty dong, trong d6 von chu sé hiru la 20,406 ty dong (chiém
83,83% tong ngudn von) tang hon so véi dau ky 1a 4,224 ty dong, phan tang thém
nay la do loi nhuén sau thué chua phéan phéi 5,947 ty dong va giam Quy dau tu
phat trién 1,723 ty dong. Tong s6 ng phai tra ctia Cong ty trong nam 2018 1a 3,936
ty dong (chiém 16,17% téng ngudn v6n) thé hién duoc su chu dong trong tra ng
cua Cong ty.

- Kha ndng thanh todn: Nam 2018, hé s6 thanh toén ngén han bang 5,02 lan
va hé s6 thanh toan nhanh bang 4,91 lan déu 16n hon 1; qua dé cho thiy, Cong ty
c6 du kha nang chi trd cac khoan ng dén han.

- Ty sudt sinh loi: Ty suét loi nhuan sau thué/ doanh thu 1a 8,52 % va ty suat
loi nhuén sau thué/ vbn chu s& hitu (ROE) 1a 29,14% va ty suét loi nhuan sau thue
trén tong tai san (ROA) la 24,43% la muc tuong 601 cao. Diéu nay cho thdy ngudn
vbn cua cd dong duoc st dung hiéu qua va dat ty suat loi nhuan khé cao.

4. Cong tac quan ly lao ddng, tién lrong, bio hiém

Téng sb lao dong binh quén cia Coéng ty trong nam 2018 la 352 nguoi, trong
dé nguoi quan ly chuyén trach la 03 nguoi (chiém 0 ,85%), quan ly ki€ém nhié¢m la
05 nguoi (ch1em 1,42%), chuyén mén nghiép vu 19 ngudi (chiém 5,39%) va lao
dong truc tiép san xuét kinh doanh 14 333 ngudi (chiém 94 ,60%).

Téng quy luong cua Coéng ty ndm 2018 Ia 32,982 ty dong, trong d6 quy
luong, thii lao ctia can bd quan ly 1a 1,818 ty dong (chiém 5,51 %) va quy luong
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cua bo phén gian tiép va lao dong truc tiép 1a 31,164 ty ddng (chiém 94,49 % so
v6i tong quy luong).

Tong sb tién Cong ty da trich ndp bao hiém va kinh phi .cong doan (2% téng
quy luong) la 7,428 ty dong, trong d6 BHXH la 5,566 ty dong (chlem 74,93 %
tong s6 kinh phi da trich nop), BHYT la 986,806 tri¢u dong (chiém 13,28 %),
BHTN 437,371 triéu dong (chiém 5,89%) va kinh phi cong doan 1a 438,138 triéu
dong (chiém 5,90 %).

Cong ty da chi tra tién luong (bao gdém tién lwong theo thoi gian va tién
lwong theo két qua thuc hién cong viéc) cho nguoi lao dong kip thoi, theo ding
Théa udc lao dong da ky két. Pdng thoi dé trich dong BHXH day du, kip thoi,
ding quy dinh va khong c6 ng dong tién bao hiém. Ngoai ra, Coéng ty con thuc
hién tot cac ché do6 chinh sach khéc cho nguoi lao dong nhu dam bao thoi gio lam
viéc, thoi gid nghi ngoi, kham strc khée dinh ky, bao ho lao dong, thanh toan tién
in gifta ca va chim lo doi sdng vat chét, tinh than cho ngudi lao dong, tao su an
tAm cong tac va doan két, gén b trong Cong ty.

5. Vé thue hién chi trwong thoai von Nha nwée da dau tw vao doanh nghiép

Thuc hién ¥ kién chi dao cia UBND tinh Kon Tum vé viéc thoai vén Nha
nudc tai Cong ty C6 phan Méi trudng d6 thi Kon Tum (Céng van sé 1684/UBND-
KT, ngay 29/6/2017), Ban lanh dao Cong ty dd phdi hop cing véi Ngudi dai dién
phan vén Nha nudc tai Cong ty va cac S&, nganh lién quan thanh 1dp Ban Chi dao
va T6 giup viéc cho Ban Chi dao thoai vén Nha nuéce tai Cong ty.

Ngay 01/9/2017, Ban Chi dao thoai vén Nha nuéc tai Cong ty cling da ban
hanh Quy ché lam viéc cua Ban Chi dao va sau do6 da théng nhét 16 trinh thodi Von
Nha nudc tai Cong ty c6 phan Mbi truong D6 thi Kon Tum (Quyét dinh sb
232/BCD-TCDN ngay 20/10/2017).

Ban Chi dao da trinh UBND tinh phé duyét Ké hoach lu:a chon nha thau cua
g6i thau “Thuc hién cdc dich vu tw van phuc vu céng téc thodi von Nha miede tai
Cong ty c6 phan Moi truong D6 thi Kon Tum” va duge UBND tinh phe duyét tai
Quyét dinh s6 1105/QD-UBND ngay 23/10/2017.

Ngay 24/4/2018, UBND tinh da ban hanh Quyet dinh sé 423/Qb-UBND
phé duyét Phuong an thodi v6n Nha nudc tai Cong ty co phan Moi truong DO thi
Kon Tum va dén nay di hoan thanh viéc thodi 35,07% vén diéu 1é theo Phuong an
duoc duyét.

Ngay 12/6/2018 Ban chi dao thoéi vén Nha nude tai Cong ty cd phan Mai
truong D6 thi Kon Tum phét hanh Cong van s6 1533/BCD-STC vé viéc bao cdo
két qua thoai von Nha nude va dé xuat clr nguoi dai dién phan von Nha nudce tai
Cong ty c0 phan Moi truong Do thi Kon Tum sau khi thoai von.

6. M6i quan hé cong tac véi cac co quan trong va ngoai Cong ty

Trong nam qua, Ban Gidm dbc Cong ty da chap hanh su chi dao va trien
khai thuc hién kip thoi, nghiém tic cac Nghi quyet cia DPHDCP, ctia Hoi dong
quar} tri; t6 chirc diéu hanh t6t ké hoach san xuit kinh doanh nim 2018 theo tham

quyeén.




MGdi quan hé ph01 hop giita co quan quan ly, diéu hanh va kiém soat Cong ty
chit ch& hon, tao didu kién thuan loi d& mdi co quan hoan thanh nhiém vu dugc
giao. Ché do thong tin bdo cdo 02 chiéu duoc thuc hién kip thoi, nghiém tac, theo
dung quy ché hoat dong cua Cong ty.

D6i véi cac don vi san xuét truc tlep, Ban Giam déc déu phén cong nhi¢ém
vu cu thé cho timg don vi va thudng xuyén theo ddi, chi dao, kiém tra trong qua
trinh thuc hién nhiém vu duge giao. Dam bdo cho viée diéu hanh ctia Ban Gidm
ddc duoc troi chay, théng subt, dat hiéu qua cao.

Ban Giam déc Cong ty con duy tri, cling b mbi quan h¢ lam viéc vai cac co
quan Nha nuéc c6 thim quyén, gitip cho cong tac didu hanh cia Cong ty ding quy
dinh ctua Phap ludt va cua dia phuong. &

Nhin chung, véi su quan tAm thuc hién t6t cdc mdi quan hé bén trong va
ngoai Cong ty di gitip cho Ban Gidm déc diéu hanh thuc hién thang loi cac Nghi
quyét cia DPHPCD va ctia HDPQT, qua d6 hoan thanh ké hoach san xuét kinh
doanh nim 2018 d3 de ra.

IV. NHAN XET, PANH GIA CHUNG

Trong nam 2018, v&i nhirng kho khan va thach thue 16n bén ngoai cling nhu
ndi tai ctia Cong ty, Ban Giam déc da ¢ gang, nd luc hét sttc minh dé dua ra nhiéu
giai phap kip thoi, tép trung chi dao, d1eu hanh va thuc hién c6 hiéu qua cac nhiém
vu dé ra. Hau hét cac chi tidu vé san xuét kinh doanh trong ndm da duoc thuc hién
dat va vuot so véi Nghi quyét DPHPCD thuong nién 2018.

Cong ty da thuc hién viéc cong b thong tin ctia doanh nghiép theo quy dinh
cua Nha nude va cua Bleu 1€ Cong ty. Viéc bdo cdo tai chinh dinh ky duoc thuc
hién cong khai theo yéu cau cua co quan Nha nuoc ¢ thAm quyén. Béo cdo tai
chinh nim 2018 d3 kiém toan duoc gui dén cb dong va bio céo Hoi dbng quan tri,
Ban Kiém so4t thAm dinh va cong b theo quy dinh hién hanh.

Céc ché do6 chinh sach cho nguoi lao dong duge thuc hién day du, kip thoi,
theo diing quy dinh cta Céng ty va Théa ude lao dong tap the da ky két véi nguoi
lao dong. Thu nhép cta ngudi lao dong duge dam bao va co phan cao hon mat
bang chung cua thi truong lao dong trén dia ban thanh pho Kon Tum, gitp cho
nguoi lao dong an tdm cong tac va cong hién cho su phét trién cua Cong ty.

V. DU KIEN KE HOACH SAN XUAT KINH DOANH NAM 2019 VA NHUNG
GIAI PHAP CHU YEU DIEU HANH THUC HIEN KE HOACH SAN XUAT
KINH DOANH

1. Ké hoach san xuét kinh doanh nam 20109:

- Nim |
STT , ‘ CHI TIEU bVT 2019
1 | Kéhoach dau tu TSCD Tr.dong 2.300,000
2 | Lao dong; Trong dé: Nguoi 354
2.1 | Nguoi quan Iy chuyén trdch ' Nguoi 3
2.2 | Nguoi quan Iy khong chuyén trdch /|
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2.3 | Ngwoi quan Iy kiém nhiém Nguoi 6
2.4 | Lao dong chuyen mon, nghiép vu Nguoi 16
2.5 | Lao dong trve tiép san xudt, kinh doanh Nguoi 328
3 | Téng doanh thu Tr.dong 70.500,000
4 | Loi nhuan trudce thué Tr.dong 7.100,000
5 | Thué thu nhap doanh nghiép Tr.dong 1.120,000
6 | Loi nhuin sau thué Tr.dong 5.980,000
7 | Nop ngén sach Nha nudc Tr.dong 5.222,067
8 | Gia tri co tirc (EPS) d/CP 4.940,801

2. Ban Giam dbc Cong ty du kién nhitng nhiém vu va giai phap chinh dé
diéu hanh thyuc hién cac chi tiéu theo K& hoach nam 2019 nhu sau :

- Tiép tuc sap xép, t6 chirc lai co cdu bd mdy, nhan su cua Cong ty gon nhe
nhdm néng cao chét lugng quan tri doanh nghiép, hi€u qua san xuét kinh doanh
trong Cong ty. Thuc hién viéc bd nhiém can bd ¢ dao dirc, 6 nang luc lanh dao,
lam viéc ding s¢ trudng, vi tri cong tac dé nang cao niang luc quan 1y, kha ning

diéu hanh va td chirc san xuat. . y

- Siét chat ky cuong, n(f)i quy lao dong lao dong, lam viéc nghiém tic, lam
viée 6 trach nhiém va ky luat nghiém/cham dit hop dong lao dong ddi v6i nhimg
ngudi vi pham ndi quy lao déng bi nhic nhé nhiéu 1an, 1am viée chay 1y, lam viéc
cam chimg ddi pho. ..

- Tlép tuc ra soat, didu chinh dinh muc lao dong va giao khoan khéi lugng,
tra luong d6i v6i don vi truc thudc, dam bao viéc phan phéi tién luong cho nguoi
lao dong tuong xing voi nang suét, hiéu qua lao dong cua timg tip thé, ca nhan va
kha nang can ddi tai chinh cta Cong ty.

- Téap trung diéu hanh thuc hién céc chi tiéu vé dich .vu cong ich theo ké
hoach d ra, c6 phan céng nhiém vu cu thé, rd rang cho timg phong chuyén mén,
nghiép vu va cac don vi san Xuét truc tiép. Chuén bj chu déo hd so nghiém thu,
thanh quyét toan khéi luong thuc hién hang thang, hang quy theo yéu cau clia
thanh phé.

- T6 chirc diéu hanh ngén sach cia Céng ty mot cach chi dong, chit chg,
minh bach, theo dung quy dinh. Triét dé thuc hanh tiét kiém, chéng lang phi, kiém
soat chat ch& cac khoan chi, nhét 14 chi hoi hop, tiép khach. Nang cao hiéu qua
nguén luc dau tu cua cac cd dong trong Cong ty. Thuc hién viéc bao cdo va cong
khai tai chinh hang nam theo quy dinh.

- Thyc hién tbt cong tac thu tién dich vu vé sinh méi truong ddi v6i rac thai
sinh hoat trén dia ban theo co ché gia do UBND tinh ban hanh, ting cudong cac
bién phap chong that thu nham dam bao doanh thu nam 2019.

- Trién khai ké hoach dau tu nam 2019 theo Nghi quyét ctia DHDCD va cua
HDQT Cong ty, dam bao viéc dau tu hiéu qua, phat huy duogc nguodn von dau tu
cua co dong.

- Thyc hién ddy du ché do chinh séch cho ngudi lao dong. Chi tra luong kip
thoi. Trich, ndp BHXH, BHYT, BHTN day du theo dung quy dinh. Thuc hién
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nghiém tic cdng tdc an toan vé sinh lao ddng, phong chdng chdy nd trong Cong ty
va tai cac dia ban san xuat.

- Chi1 dong chuin bj cac diéu kién can thiét dé thuc hién dau thu cac dich
vu cong ich theo quy dinh cua UBND tinh va thanh pho Thyc hién nghiém tic
nghia vy ctia doanh nghiép dbi véi Nha nudc, khéng dé xay ra no dong thué va céac
khoan phai ndp khac.

Trén day 1a Bao cdo két qua cong tac didu hanh thuc hién ké hoach san xuét
kinh doanh nam 2018; du kién ké hoach ké hoach san xuét kinh doanh ndm 2019
va nhiing nhiém vy, giai phap chinh dé thuc hién ké hoach ndm 2019 cta Cong ty
cb phan Mbi truong d6 thi Kon Tum.

Noi nhén : GIAM POC
- UBCK Nha nuéc;

- S6 GDCK Ha Ni;

- HPQT Cong ty;

- BKS Céng ty;

- Ban Giam dbc;

- Cac phong, T4, Doi;
- C4c cb dong;

- Luu VT-Cty.




CONG TY CP MOI TRUONG PO THI KONTUM

BAO CAO TAI CHINH TOM TAT NAM 2018

(Pa dwgc kiém toan)

A. BANG CAN POI KE TOAN

DVT: Dong
STT Chi tiéu Ma sb Nam 2018 Nam 2017
i TAISANNGANHAN e 100 19.593.190.994 | 16.440.673.499
1. Tien va céc khoan twong dwong tién ‘ 110 12.322.859.604 2.015.533. ‘.‘.?.?...
2. Pau tw tai chinh ngan han 120 B
3. Cac khoan phai thu ngan han 130 6.499.075.983 | 13.491.796.751
4. Hang tén L 140 430.658.116 498.070.364
5. Taisanngan hankhac 150 340.597.291 435.272.895
I TAI SAN DAI HAN e 200 4.749.291.906 7.100.362.389
1. Cac khoan phai thu dai han 210 - -
2. Tai san c6 dinh 220 4.403.354.571 6.283.348.050
- Tai san c6 dinh hivu hinh 221 4.361.132.315 6.209.125.814
- Nguyén gia 17.450.535.143 | 17.450.535.143
- Gia tri_hao mon [uy ké (13.089.402.828)| (11.241.409.329)
- Tai san co6 dinh_thué tai chinh 224 - -
- Nguyén gia . S
42.222.256
96.000.000

5, Dau tw tai chinh dai ha;n 250 A .
6. Tai san dai han khac 260 345.937.335 817.014. 339
1] TONG CONG TAI SAN 270 24.342.482.900 | 23.541.035.888
N NG PHAITRA 300 3.936.396.686 |  7.358.656.096
1.Nenganhan " 310 3.901.396.686 | 7.345.656.096
2.Nodaihan e, 330 35.000.000 13.000.000
V...|VON CHUSG HUU " 400 20.406.086.214 | 16.182.379.792
1_'_'_Von cht s& hiru 410 20.406.086.214 | 16 182.379.792
2. Nguon vén kinh doanh va quy khac 430 - -
VI |TONG CONG NGUON VON 440 24.342.482.900 | 23.541.035.888
B. BAO CAO KET QuA SAN XUAT KINH DOANH NAM 2018
STT Chi tiéu Ma so Nam 2017
...L..|Doanh thu ban hang va cung cap dich vu 01.....].69.778.307.088 | 71.807.400.238
3 Dog_r.l_h'}hu thuan vé ban hang__yg‘__(_:_‘l}_ng capdichvu 10 69.778.307.088 | 71.417.076.548
.4 |Giavon hang ban 1 56.539.452.578 | 58.304.472.938
______ 5 |Loi nhuan gop vé ban hang va cung cap dich vu 20 13.238.854.510 13.424.049.857
...... 6 |Doanh thu hoat dong tai chinh 21 352.408.763 |
...... 7__|Chi phi tai chinh 2 . N
...... 9../Chiphibanhang 25 986.471.391
.... 10 |Chi phi quan ly doanh nghiép 26 6.202.088.486
11 _|Loi nhuan thuan ti hoat dong kinh doanh 30 6.802.703.396
''''' 12 |Thu nhap khac 3 296.487.285
3 32 90.192.300
................. 40 206.294.985




15 Téng lovi nhuan ke toan truwéc thué 50 7.008.998.381 5.417.002.388
16 [Chi phi thu§ TNDN hién hanh 51 1.061.690.992 1.093.986.182
17 |Chi phi thué TNDN hoan lai 52 - -
18 |Loi nhuan sau thué thu nhap doanh nghiép 60 5.947.307.389 4.323.016.206
19 |Lai cor ban trén co phiéu 70 4.914 3.572
C. CAC CHI TIEU TAI CHINH CO BAN
STT CHi TIEU Ma sé N&m 2017
1 |Co cAu tai san (%)
____________ Tai san ngan han/Tong tai san 100/270 80,49 69,84
Tai san dai han/Tong tai san 200/270 19,51 30,16
2 |Co cau ngudn vén (%)
No phai trad/Tong ngudn vén 300/440 16,17 31,26
Nguon von chi s& hiru/Téng ngudn von 400/440 83,83 68,74
3 |Kha ning thanh toan (lan)
..... Téng tai san/Tong ng phai tra 270/300 6,18 3,20
Tong tai san lwu dong va dau tw ngan han/Tong no phai trd 100/300 498 2,23
Tong tién va cac khoan dau tw ngan han/Tong no phai tra (110+120)/300 3,13 0,27
4 |Ty suét sinh 1&i (%)
............... Loinhuan/Doanhthu o
.............. - Loi nhuan trwoc thué/Doanh thu thuan + Doanh thu tai chinh 50/(10+21)
......... - Loi nhuan sau thué/Doanh thu thuan + Doanh thu tai chinh | 60/(10+21)
_____ Loi nhuaanong tai san
_______________ - Loi nhuén trwéc thue/Tong tai san . 50/270
~Loi nhuan sau thue/Tong tai san 60/270
________________ - Loi nhuan trugc thue/Nguon von chd s¢ hivu 50/410
............... - Loi nhuan sag___thue/Nguon von chu s& hivu 60/410
- Loi nhuén sau thué/Vén dau tw ctia cht s& hiru 60/411
Kon Tum ngay thdng 4 nam 2019
Negwoi lap Keé toan truéng 7 4\/901 & : \Glam dbe
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

MOI TRUONG PO THI KON TUM DPéc 1ap — Tw do — Hanh phiic
S6 : 53 /BC-HDBQT Kon Tum, ngay Cé thdng 4 nam 2019
BAO CAO

Két qua hoat dong cta Hoi dong quan tri nam 2018
va du kién chwong trinh hoat dong nim 2019

Hoi dong quan tri Cong ty cb phan Moi truong Do thi Kon Tum (sau day goi
la Céng ty) bao cdo két qua hoat dong cua Hoi dong quan tri (HPQT), cia céac
thanh vién HDQT va cong tdc quan ly doanh nghiép nim 2018 nhu sau:

I. KET QUA HOAT PONG CUA HOI PONG QUAN TRI VA TIEN LUONG,
THU LAO, CHI PHI CHO THANH VIEN HOI PONG QUAN TRI NAM 20138

1. S6 lwgng thanh vién Hoi ddng quén tri \_

Nam 2018, sau khi thuc hién hoan thanh cong tac thoai v6én Nha nudc va
bau bd sung 02 thanh vién HDQT tai Dai hoi dong cb dong bat thuong lan thir 1
ngay 11/9/2018, sb luong thanh vién HDQT van 6n dinh (gdm 05 nguoi). Nhiém
vu chung cta thanh vién HPQT va cua tu‘ng thanh vién HDQT duoc phén cong
thue hién cu thé ngay tir sau Pai hoi ddng cb dong bat thuong 1an thir I (Théng bdo
56 34/TB-HPQOT ngay 20/9/2018).

2. Céc cude hop va quyét dinh ciia Hoi dong quan tri nam 2018

Trong nam 2018, HDQT Cong ty da t6 chirc 07 phién hop dé quyét dinh céc
véan dé quan trong cua Cong ty nhu viéc b6 sung Quy ché Quan trj ndi by, sta 601
Diéu 1& T6 chuc va hoat dong cua Cong ty, cong tic t chirc b6 may, lao dong, tién
luong ndm 2018, ... Cac Nghi quyét cia HDQT 1a nhiing dmh huong lon giap cho
cong tac quan ly, dleu hanh Céng ty dugc tréi chdy, thong subt, pht hop véi cac
quy dinh cua phap Luat doanh nghiép nam 2014 va cac Quy ché, Quy dinh ndi bd
cua Cong ty. Ngoai cac cudc hop néu trén, Hoi dong quan tri con td chic hoi ¥
nhanh vao sang thtr tu hang tudn dé giai quyét kip thoi nhimg kho khan, vudng
mac _trong qua trinh trién khai thuc hién céc Nghi quyét cia PHPCP va Nghi
quyét do HDQT d ra.

Viéc trién khai chwong trinh cong tac quy, ndm cia HPQT va cua tung
thanh vién HPQT rd rang, minh bach; viéc chuan bi noi dung, chuwong trinh céc
cudc hop cia HPQT duge chu déo, ‘nghiém tlc, ding trinh tu quy dinh. Bién ban,
Nghi quyet cac cudc hop HbQT déu duoc ban hanh kip thoi, 1am co sé dé Ban
Giam ddc trién khai thuc hién t6t nhiém vu duoc giao.

D6i voi viee xem xét, quyét dinh chwong trinh, noi dung hop BPHDBCD
thudng nién va PHDCP bat thudong trong nam 2018, HPQT dé phan cong tirng
thanh vién chuan bi, thim dinh k¥ c4c bio céo, dé 4n, ké hoach dé trinh PHPCP
theo dung trinh ty, thi tuc quy dinh, gop phan cho su thanh cong cua Pai hoi.




Trong ndm qua, sau khi dugc S& giao dich ching khoan Ha Néi chap thuan
giao dich trén thi trudong san Upcom (theo Quyét dinh s 1066/QD-SGDHN ngay
29/12/2017), HBQT da chi dao trién khai thuc hién viéc thoai vén Nha nudc diu
tu tai Cong ty (Cong van so 1684/UBND-KT, ngay 29/6/2017 ciia UBND tinh Kon
Tum) va ngay giao dich c6 phiéu dau tién cua Cong ty la ngay 21/02/2018. Pén
thoi diém hién tai, Cong ty da thuc hién hoan thanh viéc thoai 35,07% von Nha
nuée dau tu tai Cong ty.

3. Két qua hoat dong ciia thanh vién Hoi dong quan tri nam 2018

Trong ndm qua, cac thanh vién HPQT da tham dy day du cac cude hop cua
HDQT véi tinh than trach nhiém cao, phat huy dugc nang luyc lanh dao, quan ly
ctia HPQT, vi quyén loi cta ¢b dong va su phat trién bén viing cia Cong ty.

Tung thanh vién HPQT ngoai viéc thuc hién tdt chire nang, nhiém vu cua
minh theo Luéat dinh con phéi thuc hién cdc nhiém vu céng tac cu thé dugc HDQT
phén cong. Trén cuong vi cong tac dugc giao, cac thanh vién HDQT lu6n tham dy
dy du cudc hop thuong ky ciing nhu dot xuét cta HPQT Céng ty. Trong cuoc/
hop, mdi thanh vién déu dong gép nhiéu ¥ kién thang than, khach quan, trach
nhiém, giup cho tap thé HPQT chi dao, giam sat, kiém tra ding quy dinh cia Phap
luat va thuc té tai Cong ty.

Trong qua trinh thyc thi nhiém vu, cac thanh vién HDQT thuong xuyén sau
sat co sO, phan anh kip thoi nhimg phat sinh & cac don vi truc tiép san xuat dé
HDPQT xem xét, giai quyét. Ban than mdi thanh vién ludn tich cuc tim toi, hoc hoi
dé cung HDQT xay dung chuong trinh, ké hoach lanh dao, chi dao va didu hanh

cong viée dat két qua cao nhét.

Theo két qua danh gia xép loai thanh vién HPQT va ngudi dai dién phan
vén Nha nuée tai Cong ty vao ngay 13/ 12/2018 03/05 thanh vién HDQT (trong do
co 01 thanh vién la Nguoi dai dién phan vén Nha nuoc) duoc xép loai “hoan thanh
xut sic nhiém vu” nim 2018 (02 thanh vién duogc bau bé sung tir ngay 11/9/2018
nén khéng thue hién viéc xép loai).

4. Tién lwong, thi lao va céc loi ich khac ciia thanh vién Hoi dong quan tri

Nam 2018, tong murc tién luong va thu lao ké hoach cua HDQT, Thu ky
HDQT dugc BPHDCD thudng nién thong qua la 501,600 tri¢u dong va téng muc
tién luong va thu lao ké hoach cua HDQT, Thu ky HPQT thuc hién la 421,252
triéu dong. Trong do, chi tra tién lwong cho thanh vién Hoi déng quan tri chuyén
trach 1a 183,652 triéu dong; thu lao cho 04 thanh vién khong chuyén trach la
211,200 triéu dong va thu lao cho Thu ky HPQT 14 26,400 triéu dong.

Can ctr theo doanh thu va loi nhuén dat dugc cia nam 2018, viéce chl.t‘ra tién
lwong va thu lao cta céc thanh vién HPQT duoc thuc hién theo dung Nghi quyét
ctia PHPCD dé ra va quy dinh hién hanh ctia Nha nuéc.

II. KET QUA GIAM SAT POI VOI GIAM POC CONG TY VA CAN BO
QUAN LY KHAC

1. Giam sat cong tac diéu hanh cia Giam dbc va can bo quan ly khac




Trong nam qua, HDQT Céng ty ludn quan tdm gidm sat cong tac diéu hanh
cta Giam ddc Cong ty va céc can bé quan ly khac trong viéc thuc hién cc nhi¢m
vu ma BPHPCD va HDQT giao cho, trong d6 c6 viée td chuc trién khai ké hoach
s&n xuét kinh doanh nam 2018.

Qua gidm sat cho thiy, Giam dbc Coéng ty dd xay dung va ban hanh quy
dinh ndi bg cia Cong ty dam bao kip thoi, dan chu, cong khai, minh bach, gitip cho
Gidm d6c va cén bod quan ly khac diéu hanh cong viéc thong sudt, hiéu qua cao.

Céc ché d9, chinh sach cho nguoi lao éong nhu tlen\IU'O'ng, bao hiém, bao ho
lao dong, thi dua khen thuéng duge Gidm d6c Cong ty thuc hién kip thdi, nghiém
tuc, khong cd tinh trang no lucmg, ng bao hiém x4 hoi va nguoi lao dong khong bi
thdi viéc, mét viéc do thiéu viéc lam.

Nhin chung, trong qud trinh diéu hanh, Ban Gidm déc di tuan tha theo ding
phan cép tai Diéu 1& Cong ty, Quy ché hoat dong ciia Hoi dong quan tri, Quy ché t6
chire va hoat dong cuia Cong ty va céc van ban phép luat c6 lién quan.

2. Giam sat viéc thlrc hién Nghi quyét PHPCP thwong nién 2018

Ban Giam dbc da trién khai thuc hién toan dién va kip thoi Nghi quyet cua
DHDCD thuong nién 2018 bang cac giai phap dugc néu trong Nghi quyét dé hoan
thanh chi tiéu ké hoach duoc giao, Nhln chung, céc chi tiéu duoc thuc hién dat va
vuot ké hoach dé ra, cu thé:

2 gen ¢ oach Thuc hién So KH
Stt 7 Chi tiéu s (tricu dimg) )
1 Eﬁ;f SR Cati Vo Wy Jigp 70.330,000 | 70.427203 | 100,14
2 | Loi nhuén trude thué 5.547,981 7.008,998 | 126,33
3 | Thué thu nhap doanh nghiép 1.109,596 1.061,692 95,6°
4 | Loi nhuan sau thué 4,438,385 5.947,307 133,99
5 {1 e ban tHen. &6 plusu 3.667 4914 | 134,00
(dong/co phiéu)
6 | Nop ngan sach Nha nuéce 5.065,831 5.169,699 102,05

Viéc thuc hién hoan thanh vuot mirc ké hoach san xuét kinh doanh nam
2018 giup cho Cong ty thuc hién day du nghia vu d6i voi Nha nuée, dam bao doi
sdng cua nguoi lao dong va quyen loi cho ¢6 dong, dong thoi tao tién dé dé Cong
ty phat trién trong cac nam tiép theo.

Vé dau tu, Pai hoi déng cd dong thudng nién nam 2018 da théng qua viée
dau tu mua sam 03 xe (01 xe tai ben, 01 xe tai thung va 01 xe cuon ép rac). Tuy
nhién, trong ndm 2018 HDQT da chi dao Ban Giam dbc danh gia lai nang luc tai
san de dau tu mua sim va két qua kiém tra cho thdy cac phuong tién co gidi trén
thuc té dap Ung day du céac hoat dong san xudt kinh doanh nén Cong ty khong thuc
hién viéc dau tw mua sém trong nam 2018.

3. Giam sat viéc trich lap cac quy va thue hién chi tra c6 tirc cho c6 dong theo
Nghi quyet caa Pai hoi dong co dong.




Cian ctr Nghi quyét sé 29/NQ-DHDCD ngay 30/6/2018 cia PHPCPD thuong
nién nam 2018 va Nghi quyét sé 30/NQ-HPQT ngay 18/07/2018 cua HPQT; Ban
Giam d6c Cong ty da trich 1ap cac quy va phén chia, chi tra ¢d tirc ndm 2017 cho
) déng theo diing quy dinh. Cu thé: (1) Quy dau tu phat trién (10%): 427.732.700
déng; (2) Qu¥ khen thudng, phuc lgi cho  nguoi lao dong (22%): 941.011.940 dong
(Quy khen thueomg 16%: 684.372.320 dong, Quy phiic lgi: 256.639.620 dong) (3)
Quy thudéng Ban quan ly Cong ty (3%): 128.319.810 ddng va (4) chi tra cd tirc cho

/_Qdangréﬁi%) 2.780.262.550 ddng.

III. DU KIEN KE HOACH SAN XUAT KINH DOANH NAM 2019, KE HOACH
HOAT DONG CUA HPQT NAM 2019

1. Dy kién ké hoach sin xuat kinh doanh nim 2019. (

A Nam

STT CHI TIEU PVT s
1 | Ké hoach dau tu TSCD Tr.dong 2.300,000
2 | Tong doanh thu Tr.d(:Sng 70.500,000
3 | Loi nhuan trudc thué Tr.dong 7.100,000
4 | Thué thu nhap doanh nghiép Tr.dong 1.120,000
5 | Loi nhuan sau thué , Tr.dong 5.980,000
6 | Nop ngan sach Nha nudc Tr.dong 5.222,067
7 | Gi tri cb tirc (EPS) d/CP 4.940,801

2. Ké hoach hoatdong cia HPQT nim 2019.

oi dong quan tri Cong ty tap trung vao cac hoat dong ciia nam 2019 sau

day :
- Nghiém tuc trién khai céc Nghi quyet cua PHDCDb thu’orng nién nam 2019,

trong do tap trung hoan thanh chi tiéu san xuat kinh doanh nim 2019 va tung budc
hoan thanh chi tiéu ké hoach giai doan 2019 - 2020.

- Huy dong cac nguon vén de mua sim, nang cap may méc, thiét bi, phuong
tién nhim nang cao nang lyc san xut va canh tranh clia Cong ty. Chi dao thuc hién
kip thoi, dung tién do ké hoach dau tu cta Cong ty.

- Sap xép lai co ciu td chic bd may va bb tri lai lao dong Cong ty nham tinh
gon bd may, giam bdt cac thi tuc hanh chinh khong can thiét. Nghién ctru, hoan
thién cac phuong an khoan vigc, tra lwong cho nguoi lao dong tai cac b phén
nhim ning cao nang suét, chat lugng cong viéc.

- Duy tri che d6 hoi hop cua HPQT mot quy it nhat mét 1an va té chire cude
hop dot xuat khi can thiét dé quyét dinh cac van dé lién quan dén cong tac quan ly,
diéu hanh san xuét kinh doanh cua Cong ty.

- Chu dong chuan bi céc phuong 4n va diéu kién can thiét dé thuc hién du
thau céc dich vu cong ich trén dia ban khi tinh va thanh phé t6 chirc dau thau.




- Thyc hién nghiém tic cac quy dinh cia Uy ban ching khoan Nha nudc va
S¢ Giao dich chimg khoan Ha Noéi vé giao dich c6 phiéu ctia Céng ty trén san
Upcom. Thuc hién tot viéc cong bo thong tin va giam sat tai chinh theo quy dinh.

Noi nhan :

- Pai hoi déng cd dong;
- Thanh vién HPQT;

- Ban Kiém sodt;

- Ban Giam déc;

-Luu VT- Cty.




CONG TY CP MOI TRUONG  CONG HOA XA HQI CHU NGHIA VIET NAM

PO THI KON TUM Péc lap - Tu do - Hanh phic
BAN KIEM SOAT
sé: 42 /BC-BKS Kon Tum, ngay C€ thing 4 nam 2019
BAO CAO

Tinh hinh hoat dong va cong tac kiém tra, giam sat
ciia Ban kiém soat Cong ty nam 2018

Can cir Ludt Doanh nghiép nam 2014, Piéu 1& Té chirc va Hoat dQng cua
Cong ty c¢b phan Mdi trudng d6 thi Kon Tum (sta d6i) va Quy ché hoat dong cua
Ban Kiém so4t (BKS) Céng ty. BKS xin bdo cdo trudc Pai hoi dong cb dong
(PHDCD) thuong nién nidm 2019 tinh hinh thuc hién nhiém vu vé cong tac kiém
tra, gidm sat tai Cong ty nim 2018 va ké hoach hoat dong trong ndm 2019 nhu sau:

I. BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2018

BKS ¢6 03 Thanh vién (gom 01 Thanh vién chuyén trach la Truong BKS va
02 Thanh vién kiém nhiém). Sau khi thuc hién thoai 35,07 % v6n Nha nuéc hoan
thanh cudi thang 5/2018, vao thang 8/2018 Ba Hoang Thi Héng c6 don xin tur
nhiém thanh vién BKS; ngay 11/9/2018, Cong ty t6 chirc Pai hoi dong cb dong bat
thuong 1an thtt I va bau bd sung Ong Tru.'ong Trung Kién thanh vién BKS. Theo
Quy ché hoat dong ctia BKS, mdi thanh vién duoc phén cong phu trach nhimng
cong viéc phu hop véi kinh nghiém chuyén mén dé thuc hién tdt nhiém vu cua
BKS theo Théong béo s6 15/TB-BKS ngay 21/9/2018. Ngoai c4c nhiém vu cu thé
dugc phén cong cho ting thanh vién, cac Thanh vién con phai thuc hién céc nhiém
vu chung ctiia BKS dugc quy dinh tai Luit Doanh nghiép va Diéu 18 Cong ty (stra
ddi).

Trong nim qua, BKS d3 kiém tra, giam sat viéc thuc hién theo Diéu Ié cua
Cong ty, viéc tuan thi quy dinh cia Phap luat dbi véi HPQT, Ban Giam déc
(BGD) trong qud trinh hoat dong clia Cong ty; viéc thuc hién Nghi quyét Pai hoi
dong cb dong ndm 2018; viée danh gia sy phdi hop gitta BKS véi HDQT, BGD,
cac can bd quan ly va dac biét BKS lubén duy tri cac cudc hop hang quy ctia Ban dé
phén cong thyuc hién cong tac kiém tra, giam sat cac mat hoat dong san xuat kinh
doanh, dau tu vdn cia Cong ty; theo doi, kiém tra hé thdng sb sach ké toan tinh
pht hop véi chuan muc ké toan, ché do ké toan hién hanh; thAm dinh Bdo cdo tai
chinh ndm 2018, thAm dinh viéc phan chia c¢b tic va trich 18p cac quy theo Nghi
quyét cia PHPCD thuong nién nam 2018. Pong thoi t6 chirc thdm dinh cac béao
cdo ctia HDQT va BGP diéu hanh Cong ty.

Nhin chung, hoat dong cua BKS trong ndm 2018 c¢6 nhiéu nd luc, cb gang,
gitip cho ¢ dong dé dang theo d&i cong tac quan 1y, diéu hanh ctia HDQT va BGD
Cong ty.

II. CONG TAC KIEM TRA, GIAM SAT CUA BAN KIEM SOAT NAM 2018




1. Kiém tra, giam sat tinh hinh san xuét kinh doanh 2018

Nam 2018, BKS thay mit cd déng tap trung kiém tra, giam sat tinh hinh thuc

hién ké hoach san xuét kinh doanh, tinh hinh tai chinh va dau tu vbn cua Cong ty
theo Nghi quyét cia PHDCD, gidm sat qua trinh thuc hi¢n viéc thodi von. Qua
hoat dong gidm sat, BKS xét thay hau hét cac chi tiéu san xuét kinh doanh va tai
chinh cua Cong ty thuc h1en dat va vuot so v6i Nghi quyét cia PHPCD dé ra, viéc
thoai vén Nha nudc dung tién do va tuan thi ding quy dinh.

a)Vé két qua san xudt kinh doanh

o in . Thuc hién
As Chi tieu Nghi _° ; .
TT Noi dung quyét (ddng) nam 2018 So voi
(@ng) | NQ (%)

1 | Téng doanh thu 70.330.000.000 | 70.427.203.136 | 100,14
2 | Téng chi phi 64.782.019.000 | 63.418.204.755| 97,39
3 | Loi nhuén trudc thué 5.547.981.000 7.008.998.381 | 126,33
4 | Thué thu nhap DN 1.109.950.000 1.061.690.992 | 95,65
5 | Loi nhun sau thué 4.438.385.000 5.947.307.389 | 133,99
6 | Nop ngéan sach Nha nudc 5.065,831 5.169,699 | 102,05

Céng ty da thuc hién t6t nhiém vy san xuat kinh doanh nam 2018; céc chi
tiéu tai chinh ddu vuot so véi Nghi quyét DHDCD dé ra, doanh thu tang 0,14%,
chi phi giam 2,11%, ndp ngan sach Nha nudce tang 2,05%, loi nhuén sau thué tang
33,99% dam bao viéc trich 14p cac quy, phan chia b tic cho cb dong theo dung
quy dinh.

b) Vé cdc so liéu nguon von va tai san

S6 dau nam 2018

S6 cudi nim 2018

T Chibsn Gia tri (d6ng) C{;“E(‘,}(‘))ty Gia tri (d6ng) Cﬁ:‘z%ty
1 | Téng tai san 23.541.035.888 | 100,00 | 24.342.482.900 | 100,00
- | Tai san ngdn han | 16.440.673.499 69,84 | 19.593.190.994 80,49
- | Tai san dai han 7.100.362.389 30,16 | 4.749.291.906 19,51
2 | Téng ngudn vén |23.541.035.888 | 100,00 | 24.342.482.900 | 100,00
- | No phdi tra 7.358.656.096 | 31,26 | 3.936.396.686 16,17
- | Nguonvon CSH | 16.182.379.792 68,74 | 20.406.086.214 83,83




- Tinh dén 31/12/2018, tong tai san ctia Cong ty 1a 24,342 ty dong, trong do tai
san ngén han la 19,593 ty d6ng (chiém 80,49%) va tai san dai han 1a 4,749 ty dong
(chiém 19,51% so véi tong tai san). Nhu véy, trong ndm 2018, phan 16n vén cua
Cong ty duoc dua vao san xuét kinh doanh trong ngén han, dam béo thoi gian thu )

héi vén nhanh.

- Téng ngudn vén ctia Cong ty tinh dén thoi diém 31/12/2018 1a 24,342 ty
dong, trong d6 ng phai tra cia Cong ty trong ndm 2018 1a 3,936 ty dong (chlem
16,17% téng ngudn vdn), trong khi d6 tai san ngén han 12 19,593 ty dong, diéu nay -
thé hién duoc sy chu dong trong tra ng cua Cong ty. Téng vén cha so hitu 13
20,406 ty ddng (chiém 83,83% tdng nguon vén).
¢) Tinh hinh thuc hién cdc dw dn dau tw

Theo Ngh1 quyét sb 29/NQ-DHDCD ngay 30/6/2018 cta Dai hoi ddng cb
dong thuong nién nam 2018, Ké hoach trong nim 2018 dau tu mua sém 01 xe tai
ben tu d6, 01 xe cudn ep rac, 01 xe tai thung. Tuy nhién, trong ndm 2018 HDQT
da chi dao BGD danh gia lai nang lyc tai san d‘e dau tu mua sdm va két qua kiém
tra cho thdy cac phuong tién co gidi trén thuc té dap ing day du cac hoat dong san
xuét kinh doanh nén Coéng ty khong thuc hién viéc ddu tu mua sim trong nim °

2018.

BKS xét thdy, viéc chi dao trién khai thuc hién cua HPQT va diéu hanh cua
BGD Céng ty trong viée tam dimg dau tu mua sim phuong tién 03 xe co gidi la
hop Iy (do nhu cau thuce té chiea can thiét).

d) Vé ddanh gid cdc chi tiéu tai chinh co ban:

Chi tieu tai chinh D(Z’n Nam 2017 | Nam 2018
vi tinh ;

1. Chi tiéu vé kha ning thanh toan
1.1. Hé s6 thanh toan ngin han Lan 2,24 5,02
1.2. H¢ s6 thanh toan nhanh Lan 2,17 4,91
2. Chi tiéu co cAu von
2.1. Hé sb no /Toéng ngudn vdn % 31,26 16,17
2.3.Hé s6 No/Vébn chu sé hitu % 45,47 19,29
3. Chi ti¢u vé niing lwe hoat dong
3.1. Vong quay hang ton kho (GV/HT Kpg) Lan 118 122
3.2. Doanh thu thuan/Téng tai san(bq) Lan 2,83 2,91
4. Chi tiéu vé kha ning sinh 1oi
4.1 ;Hé s6 Loi nhuan sau thué/Doanh thu o 6,05 8.52
thuan
4.2. Heé sb loi nhuan sau thué/Vén chu so hitu % 26,71 29,14
4.3. Loi nhudn sau thué/Tong tai san % 18,36 24,43
4.4, Hé s6 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thudn : % T2h S




Qua bang phan tich trén, xét thay ty suét loi nhuén sau thué/Ngudn vén chii s&
htru (ROE) va ty suét loi nhuan sau thue/Tong tai san (ROA) ctia Cong ty 1an luot
14 29,14% va 24,43% la mirc twong ddi cao va céc chi tiéu ndy cao hon ndm 2017.

Qua nhitng chi s6 tai chinh co ban trén, danh gid dugc hi€u qua hoat dong
kinh doanh va tinh hinh tai chinh nim 2018 déu thé hién su én dinh, an toan; cho

thdy rang Cong ty hoat dong c6 hig¢u qua.

2. Kiém tra, giam sat cong tac quan ly tai chinh ciia Céng ty va thAm dinh Bzo
cao tai chinh nam 2018

a) Kiém tra, gidm sdt céng tdc tai chinh ciia Coéng ty

Trong nam qua, BKS da kiém so4t chit ch& vé quan 1y tai chinh, quén ly no
phai thu, ng phai tra; nham dam bdo tinh trung thyc va chinh x4c trong viéc ghi
chép, cap nhat ching ttr, sd sach ké toan; kiém tra cac hop dong kinh te hop dong
lao dong,... cua Cong ty; kiém soét chi phi, doanh thu, viéc st dung vbn trong céc
khoan muc dau tu ctia cac du 4n.

Qua kiém tra, giam sat, BKS xét thay chung tir ké toan, sb ké toan duogc 1ap,
ghi chép, luu trit theo ding chudn muc ké toan va ché do ké toan doanh nghiép
hién hanh.

b) Tham dinh bdo cdo tai chinh ciia Cong ty

BKS d tién hanh thim dinh B4o c4o tai chinh ndm 2018 cla Cong ty va Bao
céo kiém toan do Cong ty kiém toan doc 1ap la Cong ty TNHH Kiém toan va dinh
gia Van An - Ha Noi kiém toan va nhing tai liéu, ho so lién quan.

Béo cdo tai chinh ndm 2018 cta Cong ty duoc lap dung miu biéu va day du
theo hudng dan ctia Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 ctia B9 Tai
chinh, bao gom Bang can dbi ké toan (mau B 01 -DN), Béo cao két qua hoat dong
kinh doanh (mau B 02-DN), Béo cdo luu chuyén tién té (mau B 03-DN) va Thuyét
minh bdo cdo tai chinh (mau B 09-DN).

B4o cdo tai chinh d dugc kiém toan theo dung quy dinh tai Piéu 1é Cong ty
va Nghi quyét DHDCD thuong nién nam 2018 (Cong ty kiém toan doc 1ap la Cong
ty TNHH Kiém toan va dinh gid Van An - Ha Noi, day 1a 01 trong 03 Cong ty nam
trong danh sach don vi kiém toan da dugc PHPCP ty quyén cho HPQT lua chon
theo Nghi quyét s6 29/NQ-PHDCD ngay 30/6/2018).

Theo ¥ kién ctia BKS, Bdo cdo tai chinh nam 2018 da phan anh trung thyc va
hop 1y, trén khia canh trong yéu tinh hinh tai chinh cua Cong ty, cling nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyen tién té cho ndm tai chinh két thuc tai
ngay 31/12/2018, phu hop véi chudn muc ké toan, ché do ké toan doanh nghiép
Viét Nam va cac quy dinh lién quan dén 1ap va trinh bay bdo cdo tai chinh.

Béo céo tai chinh ndm 2018 da duoc gui téi S¢ giao dich ching khoan Ha
Noi, dd dugce cong bo trén website ctia Cong ty va tdi cac co dong truéc DHCD
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thuong nién lan nay theo ding quy dinh cta Luat Doanh nghiép va Piéu 1é Cong :
ty.
3. Kiém tra chitng tir ké toan, tién mit cia Cong ty

Nam 2018, BKS da thyc hién cong téc gidm sat thuong xuyén va dot Xudt viéc
kiém tra chimg ti, s sach va tlen mit tai Phong Tai chinh - K& toan cia Cong ty.
Nhin chung viéc ghi chép, mo s6 ké toan, phan loai cac ndi dung da dugc thuc hién
theo cac Chuan muc ké toan do B Tai chinh ban hanh. Cong ty da quan ly, luu
giit chimg tir, s6 sach ké toan theo dung quy dinh.

4. Kiém tra, giam sat viéc trich Iap cac quy va chi tra cb tirc cho ¢b dong theo
Nghi quyét ciia Pai hoi dong cb dong.

Can ¢ Nghi quyét s6 29/NQ-DHDCD ngay 30/6/2018 cia DPHDCD thuong
nién nim 2018 va Nghi quyét s6 30/NQ-HPQT ngay 18/07/2018 ciia HDQT. Ban "
Giam déc Cong ty d trich lap céc quy va phén chia, chi tra ¢b tirc nam 2017 cho
¢ dong theo ding quy dinh. Cu thé: Quy déu tu phat trién (10%): 427.732.700
déng; Quy khen thudng, phtc loi cho nguoi lao dong (22%): 941.011.940 dong
(Ouy khen thudng 16%. 684.372.320 dong, Quf phiic lgi: 256.639.620 dong)
Quy thuong Ban quan ly Cong ty (3%): 128.319.810 ddng va chi tra ¢b tic cho cd
dong (65%): 2.780.262.550 dong.

5. Giam sat viéc thuc hién nghia vu d6i véi Nha nwée va ché do chinh sach cho
nguoi lao dong

Qua gidm sat thuc té va thim dinh Bdo cdo cia BGD Coéng ty, BKS xét thy
trong nam 2018, HDQT va BGD Cong ty da thuc hién nghiém tac nghia vy déi vai
Nha nuéc va cac ché do chinh sach ChO nguoi lao dong theo ding quy dinh hién
hanh. "

Téng lao dong binh quan ndm 2018 tai Cong ty 1a 352 nguoi. Thu nhép binh
quan cta nguoi lao dong 7,3 triéu dong/nguorl/thang, viéc chi tra tién luong, cc
khoan thu nhép khéc hang thang dugc thuc hién kip thoi, ddy du va theo dung
Thoéa uéc lao dong tap thé cua Cong ty.

Viéc ky két hop dong lao dong gitta nguoi st dung lao dong va nguoi lao
dong duge thyuc hién theo dung quy dinh cua Bo luét lao dong nim 2012. Cong ty
da trich dong BHXH, BHYT, BHTN déy du va thuc hién viéc ndép bao hiém kip
thoi ding quy dinh ctia BHXH Viét Nam. Két thuc nam 2018, Cong ty khong no
tién bao hiém va no dong thué d6i véi Nha nude.

Céc t6 chic Pang, doan thé trong doanh nghiép (nhu Cong doan va Doan
thanh nién) hoat dong hi¢u qua va dugc quan tam, tao diéu kién vé thoi gian, kinh
phi dé hoat dong theo dung Pidu 1& ciia td chic minh. Cac ché do thi dua khen
thudng, phong trao vin héa vin nghé, thé duc thé thao luén duoc duy tri va phat
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huy hiéu qua, tao khong khi thi dua s6i ndi trong Cong ty, gbp phan hoan thanh chi
tiéu ké hoach nam 2018.

6. Viéc giai quyét cac kién nghi, yéu cau ciia co dong, nhém co6 dong

Trong ndm 2018, BKS khong nhén dugc bat ctr yeu cau nao cua ¢ déng hoic
nhom c6 dong nim gitt 10% von d1eu 16 tré 1én yéu clu xem xét vé& hoat dong san
xuét kinh doanh cua Cong ty hodc vé viéc diéu hanh cia HDQT va cta BGD Cong
ty (theo khoan 2, Diéu 114 Luat doanh nghiép va khoan 3, Piéu 10 Diéu 1é Cong

ty).

Trong quaé trinh kiém, tra, giam sat, BKS xét thdy, khong c6 diéu bét thuong
trong cac hop dong kinh té, gay xung dot loi ich gifta cac bén lién quan va gdy thiét
hai cho c¢6 dong Cong ty.

III. KIEM TRA, GIAM SAT HOAT PONG CUA HPQT, BAN GIAM POC
1. Giam sat hoat dong ciia Hoi dong quan tri

Qua qua trinh gidm sat cac hoat dong cia HDQT Cong ty va thim tra cic Bdo
c4o c6 lién quan, BKS danh gid nhu sau:

- HbQT da té chtrc va duy tri déu dan cc phién hop thuong ky va dot xuét dé
quyét dinh cac van d& quan trong cla Cong ty; trong cac phién hop, céc thanh vién
HPQT d4 tham gia day du, voi tinh than trach nhiém cao. Trong nam 2018, HDQT
da ban hanh 07 Nghi quyét va cac quyet dinh lién quan dén hoat dong cua Cong ty
trong pham vi trach nhiém va quyén han cua minh. Cac Nghi quyét, Quyét dinh
cia HDQT ban hanh ding trinh tu, ding thdm quyén va phu hop cén ctr phap ly
theo quy dinh ctia phap luét va Dleu 1€ Cong ty.

- Nam 2018, HPQT da trién khai thuc hién nghiém tie cdc Nghi quyét cua
PHDCD; cac Nghi quyet Quyét dinh, Quy ché, Quy dinh ndi bd ¢ lién quan dén
cong tac quan ly, diéu hanh san xuat kinh doanh va té chitc bd mdy theo ding thim
quyén quy dinh tai Piéu 1é Cong ty.

- HPQT d4 té chtic hoat dong dung chirc nang, nhiém vu va Quy ché da dé ra,
phu hop véi Luat doanh nghiép va Bleu 1¢ cua Cong ty. HDQT da giam sat chat
ché hoat dong cua BGD trong viée trién khai Nghi quyét ctia PHDCD va céc hoat
dong san xuat kinh doanh nim 2018 ctia Cong ty.

- HDQT chi dao viéc thuc hién chi tra thu lao cho cac thanh vién HDQT, BKS
theo diing mtic dugc DPHDCD thuong nién nam 2018 quyét dinh va thuc hién ding
theo Quy ché phan phoi tién luong ctia Vién chirc quan ly Cong ty.

2. Giam sat hoat dong ciia Ban Giam doc Cong ty

Trong ndm 2018, BGD da trién khai thuc hién nghiém tic Nghi quyet cua
BHDCD thuodng nién, bat thuong va cac Nghi quyét cia HDQT, dam bao ké hoach
san xuat kinh doanh nim 2018 hoan thanh vuot chi tiéu, dem lai 1¢i ich cho doanh
nghiép, cb dong va ngudi lao dong trong Cong ty.




- BGD d4 ban hanh, stra d6i kip thoi cac quy dinh nodi b ctia Cong ty theo loai
hinh c6ng ty ¢ phan phu hop véi Luat doanh nghiép va Piéu 18 ciia Cong ty, dam
bao cho cong tac diéu hanh duoc troi chay, thong sudt.

- Céc Nghi quyét, Quyét dinh ctia PHDCD, HPQT dugc BGD trién khai thuc
hién kip thoi, theo dtng thoi gian quy dinh. Thyc hién nghiém tic céc quyén han
va nhiém vu khéc theo ding Diéu 1é Céng ty va phap luat quy dinh.

3. V& mbi quan hé phbi hgp hoat dong giira Ban kiém soat véi HPQT, BGP va
can by quan ly khac cia Cong ty

Trong qua trinh hoat dong, BKS nhén dqu sur phéi hop va h’c:) tro dic luc cua
HDQT, BGD ciing nhu cac don vi truc thuéc dé BKS thuc hién tot nhiém vu duoc
DHDCD giao.

Trong ndm 2018, BKS d4 tham du tt ca cc cudc hop cua HDQT va mét s6
cudc hop cua BGD. Tai cic cude hop, BKS déu cé y kién (1‘01 véi céc chu truong,
quyét dinh cia HPQT, BGD d& dam bao cac chu truong quyét dinh dugc ban hanh
phu hop v6i cac quy dinh clia phdp ludt va dam bao loi ich ciia Céng ty. BKS ciing
nhan duoc hau hét cac vin ban chi dao, diéu hanh cta HDQT va BGD Coéng ty;
BKS ciing di ¢ y kién trao ddi, phén héi nham dam béo qua trinh diéu hanh thuc
hién ding dinh huéng theo Nghi quyét ctia PHPCP.

IV. DU KIEN HOAT PONG CUA BAN KIEM SOAT NAM 2019
Nim 2019, BKS du kién tap trung vao céc hoat dong sau day:

1. Tang cudng céc hoat dong kiém tra, gidm sat viéc quan ly va diéu hanh cua
HDPQT, Ban Gidm dbc Cong ty trong viée thuc hién Nghi quyét cia PHDCD theo ’
Diéu 1é cua Cong ty va cac quy dinh cia Phap luat co lién quan.

2. Gidm sat tinh hinh trién khai ké hoach san xuét kinh doanh va dau tu cua
Cong ty nam 2018.

3. Tép trung kiém tra viéc thuc hién va chap hanh cac quy ché, quy trinh khi
mua vat tu, hang héa, dich vy, quan ly vat tu hang hoa, cong ng, chi phi va dau tu
cua Cong ty nham phét hién nhimng rai ro tiém tang hoc thiéu sot dé kién nghi, dé
xuat véi HDQT va BGD xtr ly kip thoi.

4. Kiém tra cong tac kiém ke, ghi chép sb sach, hach toan chi phi, luu trix
ching tir tai cac phong, ban, don vi truc thudée Cong ty.

5. Thuc hién t6t cong tac thdm dinh B4o c4o tai chinh cuia Coéng ty, danh gia
phan tich tinh hinh tai chinh cling nhu viéc bdo toan va phat trién ngudn vén chi
s¢ hiru mdt cach trung thue va khach quan.

6. Kiém tra, klem soét dinh ky va dot xuat theo chuyén dé hodc khi c6 yéu cau
cta cd dong, nhém cb dong theo quy dinh ctia Luat Doanh nghiép 2014 va biéu 1é
Cong ty.

7. Phéi hop v6i cée co quan chirc nang Nha nudec, cac Doan kiém tra trong
viéc klem tra, gidm sat cong tdc quén 1y, hoat ddng san xuat kinh doanh tai Céng
7




ty. Giam sat viéc thuc hién céc kién nghi tai bién ban cua cac Doan kidm tra, Kiém
toan.

8. Duy tri cac cudc hop ciia BKS méi quy 01 14n (khong ké cac cudc hop bat
thudng). X4y dung ké hoach kiém soat hang quy, 6 thang, 9 thang va ca nam 2019.

9. Tham du day du cac cudc hop ciia HDQT, BGD (khi dugc moi).
10. Thuc hién tét su phdi hop hoat dong gitta BKS, HDQT va BGP Céng ty.
V. MOT SO KIEN NGHI CUA BAN KIEM SOAT

Be thuc hién hoan thanh ké hoach san xuét kinh doanh nam 2019 theo Nghi
quyét cia PHPCD Céng ty, dam bao hai hoa loi ich gilta doanh nghlep, cb dong
va nguoi lao dong, BKS c6 mot s6 kién nghi sau day:

1. Nhanh chéng sép xep hop ly bd may nhén sy cdc Phong, Ban, Poi, T6 phu
hop v6i hién tai va nhu cau phat trién ctia Cong ty; B nhiém, bd nhiém lai can bd
c6 trinh d9, nang luc theo ding s& trudng, vi tri cong tac dé nang cao ning luc
quan ly, kha nang didu hanh va t§ chirc san xuat; Pam bao su tuan thi nghiém tuc
cac quy dinh cua Phap luat hién hanh, gidm thiéu sai s6t va nguy co rui ro tiém an
trong san xuét kinh doanh ctia Cong ty.

2. Ra soat, diéu chinh dinh mic lao dong va giao khoan kho1 lugng, tra luong
dbi voi mot sé T6, Poi, ddm bao viéc phan phéi tién luong, tién thudng cho ngudi
lao dong tuong xing vé1 nang suit va hiéu qua lao dong.

3. Chu dong chudn bi céc didu kién can thiét dé thuc hién dau thau cac dich vu
cong ich theo quy dinh.

4. Nghién cuu 4p dung dau tu mua sam xe dién vao qua trinh thu gom, van
chuyén rac & cac ngd hém, vira ting nang sut lao dong vira gidm tai suc lao dong
cho coéng nhan v¢ sinh, ddng thoi tiét kiém nhién liéu va han ché 6 nhiém moi
truong.

Trén day la bao cao cia BKS Cong ty nam 2018 va du kién chuong trinh hoat
dong ndm 2019 trinh quy ¢o dong tai DPHPCD thudng nién nam 2019 xem xét,
quyeét dinh.

TM. B BAN KIEM SOAT

Noi nhin :
- Pai hoi ddng cb dong;
- Hoi dong quan tri;
- Ban Giam déc;
- Céc cd dong;
- Luu BKS.




CONG TY COPHANMOI ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PO THI KON TUM Poc lap — Tw do — Hanh phiic

$6:.79/TTr - HDQT Kon Tum, ngay (€ théng 4 ndm 2019

‘ ~ TOTRINH
V/v dieu chinh ké hoach san xuit kinh doanh nim 2019
ctia ké hoach 5 nam (2016-2020)

Kinh gtri: Pai Hoi dong cb déng Cong ty CP Moi truong d6 thi Kon Tum.

Can ct Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can ctr Diéu 18 t6 chire va hoat dong ctia Cong ty c6 phan Mbi truong do thi
Kon Tum (stra doi);

Trén co s¢ Dinh hudng chién luoc va Ké hoach dinh hudng phat trién giai
doan 2016 - 2020; Ké hoach san xuét kinh doanh 5 nim 2016 - 2020 va phan tich
tinh hinh san xuat kinh doanh nim 2019.

Hoi dong quan tri kinh trinh Pai Hoi ddng ¢ déng Céng ty cho v kién va
thdng qua diéu chinh K& hoach san xuét kinh doanh nim 2019 cua ké hoach 05 nam
(2016 - 2020) (Noi dung diéu chinh K& hoach san xut kinh doanh nim 2019 duoc
dinh kém theo T trinh nay).

Kinh trinh ./.

X

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Thanh vién HPQT; e

- Thanh vién BKS;
- Luu VT-Cty.

(<]
")

* Pham Vin Hai




CONG TY CP MOI TRUONG PO THI KON TUM

PIEU CHINH KE HOACH NAM 2019
CUA KE HOACH 5 NAM (2016 - 2020)
(Kém theo To trinh s6: 25 /TTr - HDOT ngay o€ théng 4 nam 2019)

KE HOACH | KE HOACH
STT TEN CHI TIEU PVT ( Cl\i?Ul\;lxzf())IlIgU I(\I*;A‘AMBZI%II? GHI CHU
CHINH) CHINH)
A B c 1 2 3
_ 1 [K&hoach dau tu TSCD L ] o
al|Xe tdi ben tw do Chiéc B -
b|Xay dung tru s¢ lam viéc m2 B
c|Xe cuon ép rdc Chiéc 1 1 -
 d|Xe tdi cdu Chiéc | B -
e|Xe tai thing Chiéc
flXe dién 1m3 Chiéc 15
g|Bai xir Iy chon lap rdc thai Ha
2 |Tong mirc vén huy dong Tr. dong 1.800 1.800
 al|Xetdi ben ty dé Tr. dong
___ b|Xdy dung tru s¢ lam viéc Tr. déng
_ceffecuonéprac - | Trdéng | 1s00|  1so0|
_dXetdicau _Tr.dong N
el Xai tdi th}mg S Tr. déng - o | -
 flXedién Im3 ] Chzec S 500 )
f|Bai xue Zy chén lap rdc thai Tr. dong
3 Nguon von sir dung B Tr.dong | ~ L.800 1.800
 a|Vén khdu hao TSCD  Tr.dong | 1800  1.800
____b|Vay Negan hang Tr.dong | I I
_c|Vay canhdn B “Tr dong B
d|Ngan sdch Tr. ddng
e Vén ciia doanh nghiép Tr. dong - =
f|Von khdc Tr. dong N o
4 |Vén dicu 1§ Tr. dong 18.117,538 12.103,300 ]
5 |Vén chii sé hitu Tr. ddng 18.117,538]  16.182,380| ¥ " Chs‘%sj’lg‘;“ G
Trong dé:
|- Tai thoi diém 01/01/2016 | Tr. dong
- Bo sung tir loi nhudn de lai | Tr ddng 2,163,712 -
- ;Khac Tr dong | I T o
6 Tong so lao dong - Nguo: . 3% 360, . -
7 |Téng quy luong | Tr. déng 38.373,900,  32.765,888] )
| 8 |Thu nhip B. quan/nguon/thang Tr. dong 8,075 7,585 B
9 Tong doanh thu Tr. dong 77.850,875|  70.500,0000 -
| Trong do: | Trdong (
__|-Ter hoat dong SXKD ~Zﬂiéﬂ&,, i B o = 69.900,000] -
777777777 - Tir hogt dong tai chinh | Tr.dong | 300,000 .
- - Tir hoa?do%g khdc Tr. dong 300,000
10 |Tdng chi phi Tr. dong 71.862,304]  63.400,000 3
11 |Lgi nhuan truéc thué Tr. dong 5.988,571 7.100,000
12 |Loi nhuan thue hién sau thué Tr. ddng 4.671,086 5.680,000
13 [Phan phdi lgi nhuan Tr. dong
Trong do: .




KE HOACH | KE HOACH
« E— NAM 2019 NAM 2019 .
STT TEN CHI TIEU PVT (CHUAPIEU | (PA BIEU GHI CHU
CHINH) CHINH)
A B € 1 2 3
|- Buld nam trudc (néu cd) Tr. dong A
- Trich quy Phat trién KH va CN Tr. dong i -
- Nop thué TNDN Tr. dong 1.317,485 1.420,000 ) }
- Trich Qup Dau tw phdt trién Tr. dong 2.335,543
14 Ig:issol\&"e vacac khodn phai | g 6.147,916 5.083,559
a|Thué Tr. ddng 5.803,516 5.018,042
Trong dé:
|- Thué GTGT hang ban ni dia Tr. déng 3.820,163 3.650,000
- Thué GTGT hang nhap khau Tr. dong
- Thué Thu nhép doanh nghiép Tr. dong 1.317,486 1.281,492
- Thué TNCN Tr. dong 138,915 70,000
- Thué Tai nguyén Tr. dong - - -
- Tien thué dét | Trdong | 172400 16,550| I
| - Céc khoan thué khac B Tr. dong 354552 )
b|Cdc khodn phdi ndp khdc Tr. dong 344,400 65,517 _
Trong do: -
|- Cackhoan phi,1éphi | Tr.dong 100,000 65,517
- |-Nopkhac | Tr.dong 244,400 -
15 |Céc khoan dau tu tai chinh Tr. dong )
a|Pdu tuvao cong ty con Tr. ddng )
-Téncongty | Tr. déng
b Dau tir vao cong ty lién két Tr. dong ) N
- Tén cong ty - Tr. dong e
c|Pdu tw vao cong ty lién doanh Tr. dong ]
|- Téncdng ty | Tr. dong - o
d|Pau tir dai han khéc Tr. dong
|- Teéncongty Tr. dong a
16 ﬁg;nhuan sau thué/vVon chi sé o 2578 35,10
17 |Sb ¢b phiéu phat hanh CP 1.210.330 1.210.330
18 |Gi4 tri ¢d tirc (EPS) d/cp 3.859,349 4.692,935

Vin Hai




CONG TY COPHAN MOI  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PO THI KON TUM Poc ldp — Tw do — Hanh phiic

-

$6:26/TTr - HDQT Kon Tum, ngayCC thang 4 nam 2019

. TO TRINH
V/v thong qua ke hoach san xuat kinh doanh nim 2019

Kinh gtri: Pai Hoi dong cb dong Cong ty CP Moi truong do thi Kon Tum.

Cén ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can ctr Piéu 1¢ t6 chirc va hoat dong ctia Cong ty cb phan Moi truong do thi
Kon Tum;

Trén co sé Pinh huéng chién luge va K& hoach dinh huéng phat trién giai
doan 2016 - 2020; Ké hoach san xuét kinh doanh 5 nim 2016 - 2020 va du bao moi
trudong kinh doanh két hop véi phén tich tinh hinh hoat déng san xuét kinh doanh
nam 2016, 2017, 2018.

Hoi dong quan tri kinh trinh Dai Hbi dong cb déng Cong ty cho y kién va
théng qua Ké hoach san xuét kinh doanh nim 2019 (N6i dung Ké hoach san xuét
kinh doanh ndm 2019 duoc dinh kém theo T& trinh nay).

Kinh trinh ./.

Noi nhan:

- Nhu trén;

- Thanh vién HDQT;
- Thanh vién BKS;

- Luu VT-Cty.

Pham Van Hai



CONG TY COPHANMOI  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PO THI KON TUM Doc lap — Tw do — Hanh phic

Kon Tum, ngay 06 thing 4 ndm 2019

~ KE HOACH
. San xuat kinh doanh nim 2019
) trinh 50: 26 /TTr — HPQT ngayc€ thing 4 nim 2019)

[ @gp;' mh huéng chién luge va Ké hoach dinh huéng phat trién giai
doan ZOT&M% : K& hoach san xuét kinh doanh giai doan 2016 - 2020 va du bao
moi truong kinh doanh nim 2018 két hop véi phan tich tinh hinh hoat dong kinh
doanh thyc hién trong nam 2016, 2017, 2018.

Cong ty ¢6 phan Mai truong do thi Kon Tum x4y dung ké hoach san xuét
kinh doanh ndm 2019, nhu sau:

STT | CHI TIEU PVT Nam

2019
1 | Ké hoach dau tu TSCD Tr.dong 3.200,000
2 | Lao dong; Trong do: Nguoi 354
2.1 | Nguoi quan ly chuyén trdch Nguoi 3
2.2 | Nguoi quan Iy khéng chuyén trach \ /
2.3 | Nguoi quan Iy kiém nhiém Nguoi 6
2.4 | Lao dong chuyén mén, nghiép vu Nguoi 16
2.5 | Lao déng truc tiép san xudt, kinh doanh Nguoi 328
3 | Téng doanh thu Tr.dong 70.500,000
4 | Tong chi phi Tr.dong 63.400,000
5 | Loi nhuan trudc thué (7-8) Tr.dong 7.100,000
6 | Thué thu nhap doanh nghiép Tr.dong 1.120,000
7 | Loi nhuén sau thué (9-10) Tr.dong 5.980,000
& | Nop ngén sach Nha nuéc Tr.dé)ng 5.222,067
9 | Gid tri ¢ tirc (EPS) d/Cp 4.940,801




CONG TY CO PHANMOI  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PO THI KON TUM Doc lap — Tw do — Hanh phuc

S64 HTTr-HPQT Kon Tum, ngayi ¢ thdng 4 ndm 2019

TO TRINH
V/v thong qua Phwong an sir dung lgi nhuin nim 2018

Kinh giri: Pai Hoi dong c6 déng Cong ty CP Maéi trudng d6 thi Kon Tum.

- Can clr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Can ctr Piéu 1é td chirc va hoat dong cta Cong ty c6 phan Mbi trudong do6 thi
Kon Tum (stra di);

- Can ¢t Bdo cdo tai chinh nim 2018 da duoc kiém toan;

Hbi dong quan tri Cong ty cb phan Mbi truong do6 thi Kon Tum kinh trinh Dai
Hoi dong cb dong thong qua Phuong an sir dung lgi nhudn nam 2019 nhu sau:

I. TONG HQP TiNH HINH LQI NHUAN NAM 2018:

bVT: Déng
. A Nam
STT | CHI TIEU
2018
1 Téng loi nhuén trude thué ) 7.008.998.381
2 | Chi phi thué thu nhap doanh nghiép 1.061.690.992
3 | Loi nhuan sau thué (1-2) 5.947.307.389
IL DE XUAT PHUONG AN SU DUNG LOI NHUAN NAM 2018:
PVT: Béng
. Ty 18 % Nim
STT CHI TIEU
LNST 2018
Loi nhuin sau thué 100 5.947.307.389
1 | Trich qu§ dau tu phét trién 5 297.365.369
2 | Trich quy khen thudng, phuc loi 25 1.486.826.847




Trong do:
a | Trich quy khen thucng - 18 1.070.515.330
b | Trich qui phiic loi 7 416.311.517
3 | Trich quy thudng vién chirc quan ly Cong ty 3 178.419.222
4 | Chia cb tirc cho cac c¢b dong 67 3.984.695.951

Kinh trinh Pai hoi dong cd dong xem xét va théng qua /.

Noi nhin: TM. HQI PONG QUAN TRI

- Nhu trén; /5? ‘CHﬁ TICH
< . n ] 4 ,6‘\0 46'5

- Thanh vién HDQT; S % Ex .

- Thanh vién BKS; A7 I

- Luu VT-Cty. s . COPHIN \2A

*

Pham Van Hai




CONG TY COPHANMOI  CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PO THI KON TUM Déc 1ap — Tw do — Hanh phiic

S(“’):ré.c,?j?/TTr - HbQT Kon Tum, ngayCé: thang 4 nam 2019

TO TRINH
V/v thong qua ke hoach tien lwong, thi lao
cia Hoi dong quan tri, Ban Kiém soat Cong ty nam 2019

Kinh gtri: Pai Hoi dong ¢6 dong Céng ty CP Mbi trudng d6 thi Kon Tum.

- Can ctt Luat Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014;

- Can ctr Diéu 18 t6 chtic va hoat dong ctia Cong ty cd phan Mbi truong db thi
Kon Tum (stra doi);

- Can ctr Ké hoach san xuét kinh doanh nam 2019;

Hoi dong quan tri Cong ty ¢b phan Moi truong do6 thi Kon Tum kinh trinh Pai
Hoi déng ¢ dong thong qua tién luong, thu lao ké hoach, kinh phi hoat dong nam
2019 cuaa Hoi déng quan trji va Ban kiém so4t nhu sau:

1. Tién lwong, thit lao ké hoach nim 2019 cia HPQT, the ky HPQT Ia:
374.400.000 dong, trong do:

- Tién luong ctia thanh vién HPQT chuyén tréch 1a: 180.000.000 dong;
- Thu lao ctia 04 thanh vién HDQT khéng chuyén trach 1a: 172.800.000 dong;
- Thu lao cua Thu ky HPQT khong chuyén trach la: | 21.600.000 dong.

2. Tién lwong, thii lao ké hoach nim 2019 cia BKS Ia: 216.000.000 déng, trong
do:
- Tién luong ctia Trudng Ban kiém soat chuyén trach 1a:  180.000.000 ddng;
- Thui lao cua 02 thanh vién BKS khong chuyén trach 1a:  36.000.000 déng.

3. Mikc tién lwong co ban ké hoach cua Chu tich HPQT chuyén trach, Truwéng
BKS chuyén trach va mirc thu lao ké hoach cia thanh vién HPQT khong
chuyén trach, thanh vién BKS khong chuyén trach néu trén gin v6i mirc do dong
g0p vao hiéu qua san xuét kinh doanh, két qua quan ly diéu hanh cta thanh vién
HDQT, BKS theo Quy ché tra luong, thi lao, tién thuéng dbi véi thanh vién Hoi
déng quan tri, Ban kiém soat, Giam dbc, Pho gidm dbe, Ké toan truong cua Cong ty.

4. Kinh phi hoat dgng ciia HPQT va BKS nim 2019 la: 300.000.000 dong, trong
do:

- Kinh phi hoat dong ctia HDQT la: 200.000.000 ddng;

- Kinh phi hoat dong cua BKS la:  100.000.000 dong.




5. Cac ché do khac dwgc hwdng khi cac thanh vien HPQT, BKS di céng tac va
chi phi khac phuc vu cho ¢éng viéc ciia Cong ty: Thuc hién theo quy dinh hién
hanh ctia Nha nuéc va theo Quy ché quan 1y tai chinh cta Cong ty.

Kinh trinh Dai hoi ddng cd dong xem xét va thong qua ./.

Noi nhan:
- Nhu trén;
- Thanh vién HPQT;
- Thanh vién BKS;
- Luu VT-Cty.

TM. HQOI PONG QUAN TRI

——_ CHU TICH
ST .

OITRUONG B T : i

e

l;ilgm Van Hai




CONG TY COPHANMOI ~ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG PO THI KON TUM Péc lap — Tw do — Hanh phiic

S6:43/TTr - BKS Kon Tum, ngay (G thdng 4. nam 2019

_TO TRINH
V/v lua chon don vi kiem toan Bao cao tai chinh nam 2019

Kinh giri: Pai Hoi déng cd déng Cong ty CP Mbi trudng dd thi Kon Tum.

Cén ctr Luét Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin cr Diéu 18 td chirc va hoat dong cia Cong ty ¢d phan Moi truong d6 thi
Kon Tum (stra d6i);

DPé dam bao hoat dong cia Cong ty c¢b phan Moi truong do thi Kon Tum phu
hop v6i cac quy dinh cia phéap luat hién hanh, Ban kiém soat kinh trinh Pai Hoi
déng cb dong thong qua viéc lua chon don vi kiém toan bao céo tai chinh ctia Céng
ty nam 2019 nhu sau:

1. Tiéu thitc lwa chon don vi kiém toan ddc lap:

- La don vi kiém toan doc 1ap c¢6 chiic ning theo quy dinh ctia phép luat;

- La don vi kiém todn c6 ddi ngil kiém toan vién trung thue, ¢6 uy tin, dé cao :
dao dirc nghé nghiép, c6 trinh do cao, nhiéu kinh nghiém nham dam bao chét luong
kiém toan bao cdo tai chinh;

- Chi phi kidm toén hop Iy, phi hop v6i ndi dung, pham vi va tién do kiem
toan do Céng ty yéu cau.

2. Dé xuat:

Dé cong tac kiém todn tai chinh nam 2019 duoc thuén loi, trén co s¢ cac tiéu
chi Iwa chon don vi kiém toan doc 1ap nhu trén, kinh trinh Dai hoi dong cb dong
théng qua danh sach cac don vi kiém toan thoa maén tiéu chi va thong qua viéc ty
quyén cho Hoi ddng quan tri Cong ty chon 01 don vi kiém toan phu hop trong danh
sach bao gdm:

- Cong ty TNHH kiém toan va Ké toan AAC;

- Cong ty TNHH kiém toan AFC Viét Nam;

- Céng ty TNHH kiém toan CPA Viét Nam;

- Cong ty TNHH kiém toan va tu van Chuan Viét;

- Cong ty TNHH kiém toan va dinh gia Van An - Ha Noi.

Tran trong ./.

Noi nhan:

- Nhu trén;

- Thanh vién HPQT;
- Thanh vién BKS;

- Luu HSBH.




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

MOI TRUONG PO THI KON TUM Péc lip — Tw do — Hanh phiic
S‘r .. /NQ-DHDBCD Kon Tum, ngay  thdng nam 2019

' ‘-/ C»? WM, NGHI QUYET

]
,‘k(MQI TRUGNG o) 1A wdc hop Pai hi dong co dong thwong nién nam 2019

ﬂ\ﬁw /% a Céng ty Co phan Moi trwong Po thi Kon Tum
N @‘\,
Can cr Luat Doanh nghiép ndm 2014;

Cén ctr Piéu 1é TS chirc va Hoat dong cia Cong ty Cb phan Moéi trudong D6 thi
Kon Tum (stra d6i);

Cin clr Bién ban cudc hop Pai hoi dong ¢ dong thuong nién nam 2019 Céng
ty C6 phan Moi trudng D6 thi Kon Tum ngdy 26 théng 4 nam 2019.

Dai hoi dong cb dong thudng nién nam 2019 cla Cong ty Cb phan Mai trudng
Do thi Kon Tum duogc khai mac vao lac 7h30 phat ngay 26 thang 4 nam 2019 tai Hoi
trudmg Cong ty (dia chi: s6 200, dwong URE, phirong Duy Tan, thanh phé Kon Tum,
tinh Kon Tum) v&i sy tham gia cda ........ cd dong va ... nguoi dai dién dugc dy
quyén cta cd dong, s& hitu .....c.veveenee.... cb phan, chiém ....... % von diéu 18;

Sau khi xem xét va thdo luan cac ndi dung trinh cudc hop, Pai hdi déng )
dong Cong ty C6 phan Méi trudng D6 thi Kon Tum

QUYET NGHI :

I. Pai hji ddng c6 dong Cong ty thong nhit thong qua cac bao cio sau:

- Béo céo két qua diéu hanh sén xuat kinh doanh nam 2018 va dw kién nhiém vu
cong tac ndm 2019 ctia Ban Giam doc Cong ty; -

- B4o céo tai chinh d3 duoc kiém todn cho ky ké toan nam 2018;

- B4o céo két qua hoat dong cia Hoi ddng quan tri ndm 2018 va du kién chuong
trinh hoat dong ndm 2019;

- Béo cdo tinh hinh hoat dong, cong tac kiém tra, gidm sat cia Ban Kiém soat
Cong ty nam 2018 va du kién chuong trinh hoat dong nam 2019,

Dai hoi dong co dong giao Hoi ddng Quan tri, Ban Kiém soat, Ban Giam dbc
Cong ty phdi hop va tb chirc trién khai thuc hién thing loi céc nhiém vu nam 2019 da
dugc néu trong bao céo.

I1. Dai hoi dong cb dong théng nhat thong qua viéc diéu chinh ké hoach san xuat
kinh doanh nam 2019 trong ké hoach 05 niam (giai doan 2016 — 2020) theo de
nghi ciia Hoi dong Quan tri tai To trinh s6 25/TTr-HDQT ngay 06/4/2019.




Pai hoi dong cb dong giao Hoi ddng Quan tri va Ban Gidm dbc Cong ty cin ctt
chirc ning, nhi¢m vu cua minh dé ra cac giai phéap cu thé dé thuc hién hoan thanh céc
chi tiéu ké hoach dé ra.

I11. Pai hoi dong cb dong théng nhat thong qua ké hoach san xuat kinh doanh
nim 2019 theo dé nghi cia Hi dong Quan tri tai To trinh s6 26/TTr-HPQT
ngay 06/4/2019.

DPai hoi ddng cd dong giao Hoi ddng Quan tri va Ban Giam dbc Cong ty chi
dao, td chtrc thuc hién hoan thanh céc chi tiéu ké hoach ndm 2019 dé ra. Cu thé:

Stt Chi tiéu Pon vi tinh | Nim 2019
1 | K& hoach déu tu TSCD Tr.dong 2.300,000
2 | Téng sb lao dong Nguoi 354
3 | Téng doanh thu Tr.dong 70.500,000
4 | Téng chi phi Tr.dong 63.400,000
5 | Loi nhuén trudc thué (3-4) Tr.dong 7.100,000
6 | Thué thu nhap doanh nghiép Tr.dong 1.120,000
7 | Loi nhuén sau thué (5-6) Tr.dong 5.980,000
8 | Nop ngan sach Nha nuéc Tr.dong 5.222,067
9 | Gia tri 6 tic (EPS) d/CP 4.940,801

IV. DPai hoi dong c6 dong thong nhat ty 1€ phan chia phan lgi nhuan sau thué
nim 2018 theo dé nghi ciia Hoi dong Quan tri tai T& trinh sb6 27/TTr-HDPQT
ngay 06/4/2019 nhw sau: \

Stt Chi tiéu Tg;‘;;”’ Niam 2018
Loi nhuin sau thué 100 5.947.307.389
01 | Trich Quy dau tu phat trién 05 397.365.369
02 | Trich Quy khen thudng, phuic loi 25 1.486.826.847
Trong doé:
Trich Quj khen thuéng cho NLD 18 1.070.515.330
b | Trich Quy Phuc loi 7 416.311.517
03 | Trich Qu¥ thuong cho Ban Quan ly 3 178.419.222
04 | Chia cb ttic cho c¢b dong 67 3.984.695.951

Pai hoi dong cb dong giao Hoi ddng Quan tri chi dao va t6 chuce thue hién viéc
phén chia loi nhugn (sau thue) theo c4c ty 1& néu trén. Pdng thoi, quyét dinh thoi diém
chi tra ¢b tirc nam 2018 cho ¢6 déng theo quy dinh.




V. Ve ti?en lwong, thit lao ké hoach va kinh phi hoat ddng ciia Hoi dong Quan tri,
Ban Kiém soat Cong ty nam 2019 (dwgce thue hién tir ngay 01/01/2019):
Pai hoi dong gé déng théng nhat mure tién lrong, thu lao va kinh phi hoat dong
ndm 2019 cho Hoi dong Quan tri va Ban Kiém soat Cong ty nhu sau: ,
. Tién luong, thu lao ké hoach nam 2019 cta thanh vién Hoi dong Quan tri va
Thu ky Hoi dong Quan tri 1a 374.400.000 dong. Trong do:

- Tién lwong ctia thanh vién HPQT chuyén trach 1a : 180.000.000 dong
- Thi lao ctia 04 thanh vién HPQT khéng chuyén trach 1a  : 172.800.000 dong
- Thu lao ctia Thu ky HPQT khéng chuyén trach 1a : 21.600.000 dong

2. Tién luong, thu lao ké hoach ndm 2018 ciia thanh vién Ban Kiém soat la
216.000.000 dong. Trong do:

- Tién luong cua Trudng Ban Kiém soat chuyén trach 13 : 180.000.000 dong
- Thu lao cta 02 thanh vién BKS khéng chuyén trach 1a  : 36.000.000 dong

3. Muc tién luong co ban ké hoach ctia Chua tich Hoi ddng Quan tri chuyén
trach, Trudng Ban Kiém soat chuyén trach va muc thi lao ké hoach cua thanh vién
Hbi dong Quan tri khong chuyén trach, thanh vién Ban Klem soat khong chuyén trach
néu trén gan véi mirc do déng gdp vao hiéu qua san xuét kinh doanh, két qua quan ly
didu hanh cua thanh vién Hoi dong Quan tri, Ban Kiém so4t theo Quy ché tra luong,
th lao déi vé6i thanh vién Hoi ddng Quén tri, Ban Kiém soét, Gidam doc, Phé Giam
d6c, Ké toan trudong cia Cong ty.

4. Kinh phi hoat dong ctia Hoi dong Quan trj va Ban Kiém sodt nam 2019 1a
300.000.000 dong. Trong do:

- Kinh phi hoat dong ctia Hoi dong Quan trj la : 200.000.000 ddng

- Kinh phi hoat dong ctia Ban Kiém soét 14 : 100.000.000 dong
VI. Pai hoi dong c6 dong giao H01 dong Quan tri lya chon 01 trong sb cac cong ty

kiém toan dc lap theo dé xuét ciia Ban Kiém soat tai To trinh s6 33/TTr-BKS
ngay06/4//2019 dé thwe hién viéc kiém toan Bao cdo Tai chinh nim 2019 ciia

Cong ty.

Toan van Nghi quyét da duoc Pai hoi dong cd dong thudng nién nam 2019 cuia
Cong ty Cb phan Mbi truong D6 thi Kon Tum thong qua ngay 26/4/2019 voi ...
ph1eu tan thanh, tuong UNg vol .....cccecvevvvevennne. ¢ phan, chiém ......... % tong sb cb
phan dy hop./.

THU KY PAI HOI CHU TOA




